TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

THAN KHOANG SAN VIET NAM Déc 1ap - Tw do - Hanh phiic
CONG TY CO PHAN
CONG NGHIEP O TO-VINACOMIN
S6: 1676/ VMIC-VP CAm Pha, ngay 08 thang 4 nim 2020

Kinh giti: Uy ban Chirng khodn Nha nuér,
Sé& giao dich Chirng khoan Ha Ngi.
Cic co dong cong ty

1. Tén tb chirc: Cong ty c6 phan Cong nghiép O t6 - Vinacomin

- M3 ching khoan: VMA

- Dia chi: Phuong Cam Thinh, Thanh phd Cdm Pha, Tinh Quang Ninh

- Dién thoai lién hé : 02033. 865.286

- Fax: 02033.862.398

- N§i dung théng tin céng bd: Céng b théng tin To chivc Pai hji dong c6 dong

thuong nién ndam 2020, gom:

- Thoi gian thuc hién: 8h30’ ngay 28 thing 4 nim 2020

-Ty 1€ phﬁn quyén 1 ¢b phiéu — 1 quyén bléu quyét.

- Pia diém t6 chirc: Hbi tru'ong, Cong ty cb phan Cong nghlep Ot6 — Vinacomin
(56370, cﬁmgTeruocTang Phuong Céim Thinh - TP Céim Phd - Tinh Quadng Ninh)

* Noi dung: Théng qua cic van dé thudc thim quyén ciia Dai héi c6 dong thuong
nién nim 2020
- Toan van tai liéu phuc vu cho cong tac t6 chitc va bidu quyét tai Pai héi duge dang tai
trén trén trang thong tin dién tir clia cong ty tai dia chi: http://vmicauto.vn, muc quan
hé c6 dong — tai li¢u Pai hoi ¢ déng thudng nién nim 2020.

Chung t6i xin cam két cac thong tin cong b trén day la dung su that va hoan
toan chju trach nhiém truéc phép luit vé ndi dung cac thong tin da cdng bo. /4/
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TAP POAN CONG NGHIEP CONG HOA XA HOQI CHU NGHIA VIET NAM

THAN-KHOANG SAN VIET NAM Déc lap - Tw do - Hanh phic
CONG TY CO PHAN
CONG NGHIEP OTO-VINACOMIN
S6: 1668 /TB-VMIC-BTC Cam Pha, ngay 08 thing 4 ndm 2020

THONG BAO
Vé viéc: Triéu tap Dai hoi dong co dong thwong nién nam 2020

Kinh giti: Céc Quy cb dong Céng ty cb phan Cong nghiép Ot6 — Vinacomin

Can cir Diéu 18 td chic hoat dong Cong ty co phé‘m Cdng nghiép Otd — Vinacomin
dugc Pai hoi dong ¢b déng thudng nién thong qua ngay 24/4/2018

Thuc hién Nghi quyét s6 02/2020/ BB-NQ ngay 18/3/2020 cta Hoi dong quén tri, vé
viéc té chirc Pai hdi déng cb dong thuong nién nam 2020.

Hoi dong cb dong Cong ty cb phan Cong nghiép Ot6 - Vinacomin théng béo triéu tp
Pai hoi dong ¢d dong Cong ty ndm 2020 nhu sau:

1. Thb’i gian td chl'rc Tt‘r 08 gi6'30 ph1'1t ngéy 28 thang 04 nam 2020 ?
C@N(
C

du’c‘mg Tran Quéc Tang, phuong Cém thinh, thanh phb Cém pha, tinh Quang Ninh. [+ CONG

3. Ndi dung dai hoi: Thao luin va biéu quyét théng qua cic ndi dung:

a) Béo cdo két qua san xuét kinh doanh cong ty ndm 2019 va K& hoach sén xuét k1nh \\L
doanh nam 2020 cua cong ty.

b) Béo c4o phuong 4n chi tra cd tirc, trich 14p cic qu§ ndm 2019

c) B4o c4o chi tra thu lao ctia Hoi ddng quan tri va ban kiém soat nam 2019. D& xuit
thit lao Hoi dong quan trj va ban kiém soét nim 2020

d) Béo céo tai chinh nim 2019 da duoc kiém todn

e) Béo céo hoat dng ctia Hoi dong quan trj vé danh gia quan ly kinh doanh cua cdng
ty nam 2019.

f) Béo céo cua ban kiém soét vé thAm dinh béo céo tai chinh nim 2019

g) B4o c4o hoat dong ciia ban kiém soat vé hoat dong quéan ly ciia Hoi ddng quén tri
va giam dbc diéu hanh.

h) Bao c4o lya chon cong ty kiém todn bao cdo tai chinh nim 2020

i) Trinh dai hoi biu bd sung thay thé thanh vién Hoi dong quan trj cong ty (Thuc hién
Quyét dinh s6: 577/QD-TKV ngay 31/3/2020 ciia Chu tich HDTV Tap doan Cong nghiép Than —
Khoang san Viét Nam); Bau thay thé thanh vién ban kiém soét nghi hwu tir 01/3/2020.

j) Théng qua nghi quyét Pai hoi dong ¢b dong thwong nién nim 2020

k) Mot s6 van @ khac thudc thdm quyén quyét dinh ciia Pai hoi ddng cb dong.
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4. Thanh phén tham du dai hdi:

- Hoi ddng quan tri Cong ty ¢d phan Céng nghiép Ot - Vinacomin.

- Ban kiém so4t Céng ty c6 phan Cong nghiép Ot6 - Vinacomin

- Tht ca cb dong ciia Cong ty cb phin Cong nghiép Otd — Vinacomin ¢ mit tai thoi
diém ding ky cudi ciing (01/04/2020, theo théng bao sb: 877/TB-VSB ngay 16/3/2020) do
trung tAm luu ky chimg khoan Viét Nam cung cdp hodc nhitng ngudi duge cb déng clia cong
ty Gy quyén tham du hop 1&.

5. Pang ky tham du dai hi:

a) Néu cb dong truc tiép di du dai hoi, d& nghi giri gidy xac nhan c¢6 tham du dai hoi
ddng cb déng Cong ty (c6 mau kém theo) vé Cong ty qua dudng buu dién, fax, hodc gii truc
tiép truéc 16h30° ngay 25/4/2020

b) Néu ¢ dong uy quyén cho ngudi dai dién hodc cb déng khéc di du dai hoi, d& nghi
giri gidy uy quyén tham du dai hoi dong cb dong Cong ty (c6 mAu kém theo) v& Céng ty qua
duong buu dién, fax, hoac gui truc tiép trude 16h30° ngay 25/4/2020

¢) Néu cb dong khong c6 nhu cau di du dai hdi, dé nghi giri gidy x4c nhan khong tham
du dai hoi ddng cb dong Cong ty (c6 miu kém theo) vé Cong ty qua dudng buu dién, fax,
hodc giri truc tiép trude 16h30° ngy 25/4/2020

* Trudng hop: Quéa 16h30° ngay 25/4/2020 ma Céng ty khong nhan duoc bét cir gidy
xé4c nhan hay uy quyén nio cia cb déng, thi dwong nhién cd dong do s€ dugc Cong ty dua %
vao danh séch khong du dai hdi va Céng ty khong c6 trach nhiém giri gidy moi hop, tai liéu ;,«;,: \
dai hoi cho cb dong. - o

* Dia chi lién hé va giri gidy x4c nhan, gidy uy quyén: Phong T4 chitc hanh chinh — Y W
té ,Cong ty cd phan cong nghiép Ot6 — Vinacomin, S8 370, dudong Trin Québc Téang, phu&mg‘y
Cam thinh, Thanh phé Cim pha, tinh Quéang Ninh. |

- S6 dién thoai lién lac: 0975.805858 (P/c Tam); Sé fax: 02033.862.398 |

6. Kién nghij vé ndi dung Pai hdi: Quy cb dong hoic nhém cb ddng nim gilr tir it
nhét 5% s6 ¢ phan c6 quyén biéu quyét cia Cong ty trong thdi han lién tuc it nhit séu (06)
thang gan nhét tinh dén ngay chét danh séch c6 quyén kién nghj vé Chuong trinh, ndi dung
Pai hoi, cic quyén theo diéu 18, giri kién nghi bang van ban dén Céng ty cham nhét 03 ngay
trude ngay khai mac dai hoi (28/4/2020)

7. Tai li¢u giti kém theo Thong bio nay gdm cé:

- Gidy xé4c nhan tham du hop dai héi dong c6 ddéng thudng nién nim 2020 theo miu
ctia Cong ty c6 phan cong nghiép O t6 — Vinacomin phét hanh

- Gidy tiy quyén tham du hop dai hoi ddng ¢ dong thudng nién nam 2020 theo miu
ctia Cong ty c6 phan Céng nghiép O t6 — Vinacomin phat hanh

* Luu y:

- Céc quy vi ¢d dong du Pai hoi phai tudn thi cic quy dinh ctia Chinh Phu vé phong
chdng dich Covid-19 va theo huéng din ctia Cong ty.
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- Trudng hop dic biét dich bénh Covid-19 dién bién phtrc tap, theo chi dao cua Chinh
pht, cong ty hoén hop Pai hdi, thi truéc thoi diém 05 ngay, Cong ty s& c6 thong bio trén
Website cuiia Cong ty tai dia chi: http://www.vmicauto.vn — Muc quan hé cb dong va cong
bé trén trang web dién tir cia UBCK Nha nude, dd GDCK Ha Noi dé cac cb dong biét, thuc
hién vé ndi dung hoan hop va td chirc hop tiép.

- Cb ddng dén du Pai hoi tu lo 4n & va phuong tién di lai.

- Trude gidr didn ra Pai hoi 30 phit, CS dong hodc ngudi dai dién dugc uy quyén dén
du Dai hdi phai xuét trinh cho Ban t4 chirc nhing gidy to sau:

+ Gidy ching minh nhén dan, hosc H6 chiéu (néu 1a C4 nhan); Gidy phép ding ky
kinh doanh ban sao ¢6 chimg thuc (néu 1a T4 chirc).

+ Gidy uy quyén du hop (ban gbc néu duogc uy quyén, gidy theo miu cia cong ty va
c6 dau treo d6 ctia Cong ty c6 phan Cong nghiép O t6 - Vinacomin).

Ngoai cac tai liéu trén, Quy vi cb dong c6 thé nhan tai liéu hop va mot sb tai liéu khac
lién quan Pai hoi c6 dong thuong nién nam 2020 tai tru s& chinh cong ty, xem va 1y tai lidu
tai trén trang Website clia Cong ty (tai dia chi: http://www.vmicauto.vn, muc Quan hé C4
dong, chuong trinh Pai hoi ddng c¢b dong thudng nién nam 2020.

Tran trong kinh bao./.

Noi nhin: TM. BAN TO CHUC PAI HOI
- Nhu kinh gri TICH HDQT

- Céc cb dong cong ty

- Cong bd Website (vmicauto.vn)
- Luu Vin thu; BTC
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CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phiic

.............. , Ngay ........ thang 4 ndm 2020

N s THU XAC NHAN
U DAL HQI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN CONG NGHIEP O TO - VINACOMIN

Kinh giri: Ban t6 chirc Pai hoi ddng c6 dong thwong nién nim 2020
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1. S6 cb phin s6 hiru:............... L BG N ) v i e )
2. S6 ¢b phan dugc dy quyén................ Tt e ok MR o~ e i )
( C6 gidy iy quyén kém theo, trudce khi vao Dai hoi ndp ban chinh)

Tong s6 cb Bl o Bagpehffe e oo - i L0 SUSEE

T6i/ Chung t6i da nhan dugc théng béo t6 chirc dai hoi dong cb dong thudong nién cta
Cong ty nam 2020, nay x4c nhén:

* TRUC TIEP THAM DU PAI HOI

* UY QUYEN CHO NGUOI PAI DIEN THAM DU PAI HOI
( Cé gidy uy quyén kém theo)

* KHONG THAM DU PAI HOIL

Trén trong thong bio dé Ban t6 chirc Pai hoi ddng cb dong biét va tong hop.

Chir ky ciia cb dong ;
(Ky va ghi 16 ho tén, Pong dau)




: C() G HOA XA HQI CHU NGHIA VIET NAM
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= GIAY UY QUYEN
THAM DU PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Kinh giri: Ban t6 chirc Pai hoi dong cé dong thuwdng nién nim 2020

Bén uy quyen ..................................................................................................
Gidy phép PKKD $6:.......cccvvvieennnnnnn. BEDDBAY L oo cimamasis o mssnsi IR S W

So cb phan SOBIIENEL S v st o i A e T S A D R P
2Tkl PO e Lo o) e A IRt 5 M DR A sl )
B R R I T i i i S i e e

So ) phan dwoc iy quyen .............................................................................
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Nbi dung ity quyén:

Bén nhén 1y quyén thay mit Bén Gy quyén tham du va biéu quyét cac van d& c6 lién quan
tai Pai hoi dong cb dong thudong nién nim 2020 ctia Cong ty, thuc hién moi quyén va nghia
vu tai Dai hoi dong cb dong lién quan dén sb c¢b phan duge ty quyén.

Cam két:

Gidy 1y quyén chi ¢6 hiéu Iuc trong thdi gian td chirc Pai hoi dong cb dong thudng nién
nam 2020 Céng ty cb phin Cong nghiép O t6 — Vinacomin. Bén Gy quyén hoan toan chiu
trach nhiém vé viéc iy quyén nay va cam két tudn thi nghiém chinh céc quy dinh hién hanh
ctia Phap lut va Diéu 18 cia Cong ty CH phan Cong nghiép O t6 - Vinacomin, dong thoi
cam két khong dua ra bét cir mot khiéu nai, kién cdo dbi vai Cong ty.

Bén nhén iy quyén Bén ity quyén
(Ky, ghi 15 ho tén, déng dAu) (Ky, ghi 16 ho tén, dong dau)

Ghi chii: Nguoi duoc 1y quyén dy Dai héi ¢é dong khéng duwoc 1ty quyén cho nguoi khdc du hop.
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ONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phiic

.............. , DAY ........ thang 4 nam 2020

GIAY UY QUYEN
Tham dv Pai hji dong cb dong niim 2020 Cong ty cb phén Coéng nghiép Ot6 - Vinacomin

Chung t6i 14 nhitg C6 d6ng s& hitu .......ceere...... cb phan c6 quyén biéu quyét ciia Cong ty cb
phén Cong nghiép Otd — Vinacomin gdm nhing ngudi c6 tén trong danh séch dudi diy:
e Mot sé f‘;’ I?-hz"in sé CMND, ngiy cép, C::ug ;’a
6 hiru noi cap 3
quyéen

Noi dung ity quyén
Nay chiing t6i cing thong nhit uj quyén cho Ong/ba: ........ovveevveeeoooeoo
5 e U SR - = e Sl - s I (L
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Duogc thay mit ching t6i tham du va thuc hién cdc quyén, nghia vu cta chung t6i tai Pai hoi

dong cb dong Céng ty, voi tur cach 1a da:l dién cho tit ca s cb phan ma chung t6i s hitu.

Nguoi duge chiing t6i uy quyén khéng dugc uy quyén lai cho ngudi khéc va c6 trach nhiém tuin
thit Quy ché td chirc dai hoi do Ban b chirc Dai hdi déng cb dong Cong ty quy dinh.

Gidy uy quyén nay chi c6 hiéu luc tai Pai hoi dong cb dong thuong nién Cong ty cb phin
cong nghiép O t6 — Vinacomin ndm 2020 va dugc 14p thanh 02 ban c6 gia tri phép ly nhu nhau,
ngudi duge uy quyén gitt mot ban va nhitng ngudi uy quyén gitt mdt ban.

Cam két:

Chung t6i xin chju trach nhiém truéc phap ludt vé viéc uy quyén ndy va da nhat tri ky tén
xé4c nhin tai gidy uy uy quyén nay./.

Rit mong dwgc sy quan tim chip thuin. Xin trin trong cam on./.

o~ r > 1 e 2 A
Chir ky ciia ngwoi duwoe uy quyen: ..........oooooveeveeeeeeeeeeennn...
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CHUONG TRINH PAI HQI PONG CO PONG
CONG TY CO PHAN
CONG NGHIEP OTO — VINACOMIN

Bio c4o tai Pai hoi Pong c6 dong thuwdng nién nim 2020
ngay 28/4/2020

Quing Ninh, ngay 28 thdang 4 nam 2020



TAP POAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM

THAN — KHOANG SAN VIET NAM Poc lap - Tu do - Hanh phiic
CONG TY CO PHAN
CONG NGHIEP O TO - VINACOMIN
2003227220 A\ - Qudng Ninh, ngay 28 thang 4 nam 2020
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\CK@EH“‘N 4i hoi cb dong thuong nién nim 2020
o-ng phan Cong nghiép Ot6 — VINACOMIN

Can cir:
Luét doanh nghiép cia Quoc hoi neée Céng hda xd hji chii nghia Viét Nam 6

68/2014/QH13 ngay 26/11/2014 va cdc van ban huwdng dan thi hanh;
Diéu I¢ hoat déng Cong ty cé phan Cong nghiép O t6 — VINACOMIN

Pidu 1. Piéu ki¢n To chire dai hdi

1. Dai hoi dong cb dong Cong ty du diéu kién tlen hanh khi co s6 ¢ dong du hop dai
dién cho it nhét 51% tong s co phan cé quyén bleu quyét cia Cong ty theo danh
sach cb dong va phan bé quyén thuce hién bd phleu do Trung tdm luu ky ching
khodan x4c dinh tai ngay dang ky cudi cling (01/4/2020)

2. Trudng hop trong vong 30 phut k& tir thoi diém 4n dinh khai ‘mac cudc hop ma
khong c6 du so co dong du hop dai dién cho it nhét 51% tdng s6 cb phan c6 quyen
biéu quyet cua Cong ty, thi dai hoi phai dugc triéu tdp lai trong vong 30 ngay ké tir
ngay t6 chirc dai héi dong cd dong lan thir nhat khéng thanh.

3. Trong Dai hoi ddng cb dong triéu tap | lai (dai hdi lan thir 2) can ¢6 sb cb dong du
hop dai dién cho it nhat 33% s cd phan co quyen biéu quyet cua Cong ty. Truong
hop dai héi 1an thtr 2 khéng cé du sb dai biéu can thiét trong vong 30 phut ké tir
thoi diém 4n dinh khai mac cude hop thi phai triéu tép dai héi lan thr 3 trong vong
20 ngay ké tir ngay du dinh tién hanh dai hoi lan 2.

4. Dai hoi ddng cb dong Ian thir 3 dugc tzen hanh khong phu thudc vao so lugng cd
dong tham du va co6 quyén quyét dinh tht ca céc vAn d& ma dai hoi ddng c6 dong 1an
1 dy kién phé chuén.

Piéu 2. T cich cb dong tham du dai héi

1.CbH dong co quyen tham dy dai hoi phai la ngudi cd tén trong Danh séch cb dong
va phan bd quyén thye hién bo phiéu do Trung tdm luu ky ching khoan xac dinh
tai ngay déng ky cudi cing (01/4/2020) tai Vin ban s0 : 877/ TBOVSD ngay
16/3/2020 Trung tdm luwu ky Ching khoan Viét Nam cép cho cong ty.

2. C dong tham du Dai hoi duogc phat Tai liéu Dai hoi va 01 thé biéu quyet 01
phiéu biéu quyét; c6 ddng kiém tra céc thong tin trén thé va phiéu biéu quyét.

3. Do anh huong cua dich Covid-19:

-0 déng hodc nguoi dai dién dugc uy quyén tham du Dai ‘'héi phai tudn tha theo
cac yéu cau cua Nganh Y té, co quan quan ly dia phuong vé phong dich: khai béo




Yté, do than nhiét, deo khau trang va thuc hién theo hudng din cta Cong ty khi
tham dy Dai hoi.

- Nigay tb chirc Pai hoi c6 thé dugc dIeu chinh cho pht hop theo hudng dan cua Uy
ban Chitng khoan Nha nudc va cic cap quan ly c6 thdm quyén.

Pidu 3. Quyén va nghia vu ciia cic ¢ dong tham du Dai hoi:

1. Puoc truc tlep tham dy hodc uy quyen cho nguoi dai dién tham du dai hdéi va dugc
phat bidu y kién déng gép, biéu quyét cac vin dé dugc ghi trong ni dung chuong
trinh cta dai hdi.

2. Pugc Ban t6 chirc dai hoi guri gidy moi hop kém theo, quy ché dai hoi, chuong
trinh dai hdi va gop y trude bang vin ban cho Ban tb chirc dai héi dé téng hop,
hozc dé thao luan tryc tlep tai dai hoi.

3. Puogc phat thé bleu quyet v6i s6 phidu biéu quyét tuong g véi sb co phan c6
quyen biéu quyét ma co dong s& hitu hodc dai dién (vi du thé biéu quyét cta dai
biéu cb dong dugc ghi 1a 10.000 cd phan, tic 1a c¢d déng d6 c6 10.000 phiéu biéu
quyet)

4. C6 dong hodc nguoi dai dién ducrc uy quyén dén du Pai hoi phai xuét trinh cho
Ban t chirc:

- Gidy chimg minh nhan dén, hogc H) chiéu (néu 14 C4 nhén); Gidy phép ding ky
kinh doanh ban sao c6 ching thuc (neu 1aTH chirc);

- Gidy uy quyén du hop (ban goc neu dugc uy quyen gidy theo miu cua cong ty
va c6 déu treo d6 clia Cong ty ¢o phén Cong nghiép O t6 - Vinacomin).

5. bé thudn tién cho viéc chudn bi tai liéu va b6 tri dia diém Pai hoi, Ban tb chirc dé
nghi Cb dong hodc nguoi dai dién dugc uy quyén du dai hdi chi dong ding ky
tham dy dai hoi v6i Ban 6 chie trude 16 gio 30 ngay 25 thang 4 nam 2020. Cac
cb dong khong ding ky truéc van c6 quyen tham du Pai hdi.

6. Cb dong tham du dai héi den mudn c6 quyén duoc ding ky vao du va c6 quyén
tham gia biéu quyet cac vén dé tiép theo trong chuong trinh nghi su, nhung khong
¢6 quyén biéu quyét vé& nhing ndi dung d& duoc dai hoi thong qua trude dé khi cod
dong chua c6 mat (hiéu lyc cua cac dot bidu quyét da tién hanh s& khong bi anh
hucmg)

7. Cb dong du hop ngdi ding vi tri hodc khu vuc do ban to chirc quy dmh

Khong mang cac vat nguy hiém, chét doc hai, chit nd, chat dé chay va khong hut

thudc 14 trong phong Dai hoi.

9. Khéng ndi chuyén riéng, khong st dung dién thoai di dong trong liic dién ra Pai
hoi. Tét ca cac dién thoai di dong phai tit hodc dé & ché do im lang.

10. Trang phuc di du Dai hoi: Trang trong, lich su.

»

Piéu 4. Trach nhiém va quyén han ciia Ban kiém tra tw cich ¢ dong

1. Ban kiém tra tu cach cb dong do Ban td chirc dai hdi thanh lap, ¢ trach nhiém:
- Lap danh séach cb déng tham du dai h01 va niém yét tai noi dién ra dai hi.
- Thuva klem tra cac gidy moi hop, gidy uy quyén tham dy dai hoi.
- Kiém tra cb déng di du c6 day dui va ding thanh phan khong.
- Lap bao céo tham tra tu cach co dong dé doc trudc dai hoi.
- Phat thé biéu quyét cho cac cb dong trude khi vao hoi trudng.
2. Ban kiém tra tu cach cb dong c6 nghia vu tuyét 6i trung thue, cén trong khi thuc
hién nhiém vu va phai chiu trdch nhiém vé két qua cdng vigc cia minh.



Piéu 5. Trach nhiém va quyén han ciia Chii toa Dai hoi

1;
2

Chit tich HDQT Céng ty cb phan Cong nghiép Ot6 - Vinacomin lam chi toa dai hi.

Chu toa dai hdi c6 trach nhiém va quyén han sau day:

a) Diéu khién dai héi thuc hién chuong trinh 1am viéc mdt cach hop 1€, c6 trat tu.

b) Quyét dinh cac van d& trinh tu, thu tuc ctia dai hoi hodc cac su kién phat sinh

ngoai chuong trinh cia dai hoi.

c) Cé quyeén tri hodn dai hoi da c6 du sb dai biéu can thlet dén mot thoi diém khéc

va tai mot dia d1em do Chu toa quyét dinh ma khong can iy y kién cta dai hoi,

néu nhan thiy ring:

- Hanh vi cta nhitng ngudi c6 mit can trd hodc c6 kha ndng can tré dién bién c6
trat ty cua dai hoi.

- Su tri hodn 14 cén thiét dé céc cong viée cua dai hdi dugc tién hanh mot cach

hop 1&.

Pidu 6. Trach nhiém va quyén han ciia Thw ky dai hoi:

Thu ky c¢6 nhiém vu g1up viéc Chi toa diéu hanh dai hdi, ghi chép, cong bd két
qua biéu quyét timg noi dung trong dai hoi va doc bién ban, nghi quyet dai hoi.
Thong béo cho Pai hoi két qua bidu quyét ciia timg van d& duoc biu quyét;

Pidu 7. Trach nhiém ban kiém phleu

X4c dinh két qua biéu quyét cia Cé dong vé cac van de thong qua tai Dai hoi.
Nhanh chéng théng bao cho Ban thu ky két qua biéu quyét.

Pidu 8. Phat biéu ¥ kién thio luin

L.

2

CH dong tham dy Pai hoi khi muon phét biéu ¥ kién thao lusn can gio tay dé nghi,
8 chu toa sép xép trinh tu phat biéu theo thir tr ndi dung chuong trinh nghi su.
Cacy kién phat biéu ngén gon, tip trung vio nhiing trong tdm cén trao dbi, thao
luan, phu hop véi chuong trinh nghi su da dugc Pai hoi thong qua.

Cén cu vao chuong trinh Dai hdi c6 dong, chi toa Dai hdi s& tra 161 truc tiép hoic
gian tiép bang vin khi c6 du cac s6 liéu cac phong nghiép vu cung cép trén co s&
s0 liéu SXKD nam 2019

Pidu 9. Bibu quyét tai dai hoi

¥

Dai h01 dong cb dong thuong nién nam 2020 théng qua cac quyét dinh thudc thdm

quyén bang hinh thirc biéu quyet tai cudc hop, bao gom:

- Béo céo két qua san xuét kinh doanh cdng ty ndm 2019 va K& hoach san xuat
kinh doanh ndm 2020 cua cong ty;

- Béo cdo phuong 4n chi tra cd tuc, trich 18p cc quy nam 2019;

- Bdo cdo chi tra thu lao ctia Hbi dong quan tri va ban kiém soat nam 2019. Dé
xuét thi lao Hoi dong quan tri va ban kiém soét nam 2020;

- Béo céo tai chinh ndm 2019 da dugc kiém toan;

- Béo céo hoat dong ciia Hoi dong quan tri vé& dénh gia quan ly kinh doanh cua
cong ty nam 2019;

- Béo cdo cta ban kiém so4t vé thim dinh bao cao tai chinh ndm 2019;

- Béo cdo hoat dong cua ban kiém so4t v& hoat dong quan ly cua Hoi ddng quéan
tri va giam dbc diéu hanh nim 2019;

- Béo céo lua chon cdng ty kiém toan bao céo tai chinh nam 2020;




- Trinh dai hdi bau bé sung thay thé thanh vién Hoi ddng quan tri cong ty (Thuc
hién Quyét dinh sé: 577/QD-TKV ngay 31/3/2020 cia Chu tich HPTV Tap
doan Céng nghiép Than — Khodng san Viét Nam); Bau thay thé thanh vién ban
kiém soéat nghi huu tir 01/3/2020 (Thyc hién theo chwong trinh néi dung to chuc
Dai héi tai vin ban s6: 1671/TKV-KS ngay 07/4/2020 ciia Tong gidm déc Tap
doan Cong nghiép Than — Khoang san Viét Nam)

- Théng qua bién ban, nghi quyet Dai hoi dong c0 dong thuong nién ndm 2020.

- Mot s6 van dé khéac thudc thdm quyen quyét dinh ctia Dai hoi dong cb dong.

2. Mbi ch dong tham du dai hoi dugce cap 1 thé b1eu quyét, trong do ghi ma s6 ¢cb
dong, sb cb phan s¢ hifu hogc dai dién theo uy quyén cua cd déng va c6 déng dau
treo cua Cong ty cb phan Cong nghiép Ot6 - VINACOMIN.

3. Mbicd phan s¢ hitu (hodc dai dién) tuong Ung voi 1 phiéu biéu quyet

4. Cb dbng biéu quyet (tan thanh, khong tan thanh, khong c6 ¥ kién) mét vin dé bang
cach gio thé biéu quyét theo huéng din ctia Chii toa Dai hdi.

Pidu 10. Bién ban hop Pai hdi ddng cb dong:

Tét ca céc ndi dung tai Pai hoi dong c6 dong phai duge thu ky ghi vao Bién ban hop
Pai héi ddng cb dong thudng nién ndm 2020
Bién ban phai dugc doc va thong qua trude khi bé mac Pai hdi.

Piéu 11. Gi4 tri hiéu luc:

Quy ché 1am viéc ctia Pai hoi dong cb dong thudong nién Céng ty Cb phan Céng
nghiép O t6 — VINACOMIN nim 2020 c6 hiéu luc ngay sau khi duge Dai hdi thdng qua.

Noi nhfn: T/M. HOI PONG QUAN TRI
- Céc c0 dong; ’
TICH
- Ban chi dao PH; i e
- Ping Web
- Luu. VP, Thu ky.

Pham Xuan Phi
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TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

THAN-KHOANG SAN VIET NAM Poc lap - Tw do - Hanh phiic
~ CONGTY COPHAN
CONG NGHIEP O TO - VINACOMIN
$6: 999 /BC-VMIC-KHVT Qudng Ninh, ngay 05 thang 03 nam 2020
Phén thir nhat

~ BAO CAO TINH HINH THUC HIEN
KE HOACH SAN XUAT KINH DOANH NAM 2019

I. PAC PIEM TiNH HINH CHUNG

Niim 2019 finh hinh kinh t dét mrde tiép tuc duoe duy t, én dinh va ¢6 chidu hudng ting manh. Nén
ldnhtéVié,tNamtiépu,lctﬁngmrc’mgv?adatdtroct&ltét@&cécﬁnhvuc,véidéngh;clﬁngénhsénmﬁtchétao
ﬁépmcmar@ng,sénmétnangngm@ﬁngmo,nganhdidwuéndmﬁ@dimgmgnummduyuitét

Diic biét, naim 2019 toan Tép doan TKV d2u dat va hoan thanh virot mic cAc chi tiéu chit yéu ké hoach
démB&gﬂﬁi,nﬁmZODlénémTﬁpdoén'[KVépdl_mgméhinhvﬁasénmﬁt,vmmnhdoanhﬁ]an

Ngodi ra, Tép dodn TKV di 06 chinh sach manh m? hon thu hit va b dip ngudn nhén yc 06 chét
mlgmo,ﬂaaydéiweéudﬁth@nglaoa@ngﬁangmlgcangtacmucha:métmanchénglaagphidé
giémﬂ'liéuénhhuéngaiachiségiéﬁéudimgtécdéngl&lgiﬁﬂﬁnhsénxuél;ngfﬁémmwdléuﬁluongdému

‘ Tgrnhfmgdiéuldenmuan}gimaagnganhnm—mloéngsanViaNamdataodiéukzenﬂmanlgi

dmlﬁuhewacdm@ﬁnmgiakémachphﬁihgphmmmnamzol9mngﬁpdomcéccanngKv;
frong d6 c6 Cong ty Co phan Cong nghiép 6 16 - Vinacomin.
ILKET QUA SAN XUAT KINH DOANH NAM 2019
1. Két qua thuc hién cic chi tiéu chi yeu

Ké hoach K¢ hoach s T§ 18
TT Tén chi tiéu BVT | PHKD | diduchinh | LoteMen | T
nim 2019 | nim2019 | "% e
chinh (%)
I | Sin phim, dich vu chii yéu
I.1 | Sira chita thiét bi, xe may
T;DT xe 0 to I_!D. 325; xe 6 Xe 30 29 41 107
t6 HD 465; xe 6 t6 HD 785
TPT xe CAT 773E, 777D Xe 13 17 17 100
TPT xe 6 td Volvo A40D Xe
va xe 6 t6 HM400-2R 1 1 1 100
TDT xe 6 td6 trung xa
(Scania; Kamaz, xe KrAZ Xe 26 36 39 108
va xe Hyundai)
TPT may xtc thuy luc, may
khoan May 11 14 14 100
TDT may gat cac loai May 4 6 6 100
TPT Péu tiu May 3 1 1 100




Ty 1§

Ké hogch Kéf;li%?l‘:h Thuwe hién TH/KH
STT Tén chi tiéu PVT PHKD | . &m | nim 2019 Diéu
nam 2019 2019 chinh
(%)
1 2 3 i 5 6 1
Sira chira cum Déng co, Hop s6 xe 6 o 40 43 st| 106
td cac loai
Six uhil xo boul ekl T W 0 15 000 10 000 18003 | 180
khai trudong
Ché tao va Phuc hdi phu ting phy
12 | ting, thiét bi
1 | Ché tao phuy ting Tén 1700 2300 2316 | 101
Trong do6:
Ché tao thiét bi, phu tung ban ngoai Tén 1250 1 800 1830 102
Ché tao thiét bi, phu ting tir ding Tén 450 500 486 | 97
Ché tao thanh neo 16 Bo 20 000 16 000 18450 | 115
2 | Phyc hdi phy ting Tén 780 790 900 | 114
Phuc hdi phu ting ban ngoai Tén 550 560 650 | 116
Phuc hdi phu ting tur ding Tén 230 230 250 | 109
1.3 | Ché tao xe chuyén ding Xe 0 14 14 100
L4 | Lip rip xe tai ning Xe 0 0 0
I | Doanh thu Tr.d 293 000 345 000 404472 | 117
1 | Doanh thu sin xuét co khi Tr.d 285 000 327 000 383375 | 117
2 | Doanh thu khéc Tr.d 8 000 18 000 21097 | 117
III | Gid tri sin xuit Tr.d 285400 | 327900 | 385178.0| 117
IV | Tdng chi phi san xuit trong k¥ Tr.d 287751 | 339701 398934| 117
IV.1 | Chi phi trung gian 238667 | 282796| 333868| 118
1 | Nguyén vét liéu Tr.d 217398 | 261427 | 305244.8| 117
2 | Nhién liéu Tr.d 850 950 1011.8] 107
3 | Pong luc Tr.d 2350 2350 2866.0 | 122
e |1 LK GOt S o O 18069 | 18069 | 247455| 137
phi dich vy mua ngoai
IV.2 | Gii trj gia tiing 49083.5| 56904.5| 65065.6| 114
1 | Khfu hao TSCP Tr.d 6 300 6300 8509.0| 135
2 | Tién lvong Tr.d 37228 45049 | 500024 | 111
3 | Bao hiém XH, BHYT, BHTN, KPCD Tr.d 4912.5 4912.5 57874 | 118
4 | Thué, phi trong gi4 thanh Tr.d 643 643 766.8 | 119
V | Lei nhuén Tr.d 5250 5300 55382 | 105
VI | Lao d¢ng tién hrong
1 | Lao dong BQ trong danh sich Ngudi 372 368 368.0 | 100
2 | Tién luong binh quéin 1000 d/ng 8339 10213} 1132301 111




X X Ty 18
G Loy K;flll]oé;h Ke};li%?:h Thye hi¢n LEucH
STT Tén chi tiéu PVT " M’ gy ’ Pieu
nim chinh nim | nam 2019 chinh
2019 2019 %)
1 2 3 4 3 6 v
3 | Pon gid tién lvong (Khong bao | ddng/1000 |  125.00 132.74 125.68 | 95
gom VCQL) d GTSX
Két qua thwe hién khodn chi
VII | phi
Gi4 thanh k& hoach (C kh) Tr.d 339 701
Gia thanh k& hoach diéu chinh
(C khdc) Tr.d 400 175
Xéac dinh muc tiet kiém (-),
bdi chi (+) E Tr.d
Murc ting giam tuyét déi loi
nhuin so voi K& hoach diéu | Tr.d -1241
chinh (ALN)

2. Danh gia, phan tich tinh hinh thue hle;n cac chi tleu ké hoach PHKD, cic giai phap
chii yéu da trién khai thye hién chi dao didu hanh ké hoach PHKD nam 2019.

2.1. D4nh gi4, phn tich tinh hinh thyc hién céc chi tiéu ké hoach phdi hop kinh doanh
niam 2019.

Qua bang s liéu trén cho thdy vé& cac chi tiéu gié tri san lugng, doanh thu, tién luong cla
ngudi lao dong, loi nhuin ctia Cong ty ndm 2019 déu dat va vuot ké hoach d@ ra. Cu thé:

+ Doanh thu dat 404,472 ty/345,0 ty = 117% KHDC,;

+ Loi nhuén dat 5,538,4 ty/5,300 ty = 105,0% KHDC;

+ Tién lrong binh quan dat 11.323 tr.d/10.213 tr.d/ng-thang = 111,0% KHDC.

So sanh v&i Nghi quyét Pai hoi dong C6 dong nim 2019 thi: Doanh thu nim 2019 dat
404,472 1y/293,0 ty = 138,05% va bing 116,02 % so v6i cing ky nim 2018
(404.472/348.365 triu dong);

Nguyén nhén tit ca céc chi tiéu déu tang cao so vdi ké hoach dugc giao 12 budc sang
ndm 2019, Cong ty c6 nhiéu thuén lgi hon vé viéc 1am so véi cdc nim trude dy; do la héu
hét cac don vi tham gia k& hoach PHKD trong Tép doan TKV da dua thiét bi xe may vao sira
chita ngay tir ddu nim trén co s& da ding ky ké hoach véi Tap doan. Pic biét, dé kip thoi chi
dao Tép doan da ban hanh vin ban sé: 3036/TKV-CV ngay 14/6/2019 vé viéc huéng din
trinh tr, hd so chio hang canh tranh sira chita TSCD Ia thiét bj ndi b TKV. Do d6 tao didu
kién thun loi cho Céng ty tham gia chio hang dé ting san luong sira chita trung dai tu thiét
bi, xe may cao hon so véi ké hoach dugc giao; Cu thé, xe HD ting 01 xe (31 xe/30 xe); Xe
CAT céc loai tang 04 xe (17 xe/13 xe KH); Méy xuc thiy lyc ting 03 méy (14 may/11 may
KH); May gat ting 02 may (06 may/04 may KH); Stra chita cum tdng 11 cum (51 cum/40
cum KH).

Déng thod, do hdu hét cac don vi san xuét khai thic than, khoang san déu phai tiét
giam chi phi do d6 da chuyén tir sir dung hang héa nhap khau sang sir dung hang ndi dia hoa.
Vi vdy da tao didu kién thuin loi cho Cong ty sang ndm 2019 tgp trung ting cuong nang cao
san lugng hang gia cdng, ché tao va phuc h01 Trén co s& cac van ban chi dao cia Tap doan,
Cong ty da tap trung diy manh viéc san xuét, tiéu thu C4C san phim méi mang tinh chién lugc
va ct 161 trén co s& cong nghé thiét b da dAu trr dé san xuét thay thé hang nhap khéu da duoc
Tdp doan phé duyét tai cac vén ban s0: 1919/TKV-VIM+CV+KH ngay 26/4/2016 va van
ban s6: 515/TKV-VIM+CV+KH ngay 26/01/2018 v& viéc huéng din mua sém vt tu trong
nganh. Cu thé:




+ Ché tao phu ting, thiét bi dat: 2.168 tan/l 700 tin (Bing 134 6% KH)

+ Phuc héi phu tung dat: 900 tan/780 tAn (Bing 115,4% KH)

Nhu vy, ngoai cac san phém ché tao, sira chita phuc héi tr ding phuc vu sira chira,
trung dai tu thiét bi, xe mdy va ban cho cac don vi ngodi TKV thi san lugng san pham ché tao
stra chifa, phuc héi tiéu thy trong Tap doan cic Cong ty TKV ciing ting cao va chiém ty trong
twong dbi 16m so v6i ké hoach dugc giao.

Vi véy, ndm 2019 Cong ty da 4n dinh dugc viée 1am, doanh thu, lgi nhuan va dam bao
thu nhap, dn dinh doi sng cho ngudi lao dong
2.2. Giai phap diéu hanh Ké hoach san xuét kinh doanh va td chirc san xuit nim 2019,

Nhim d&m béo 6n dinh sin xuét, gép phin hoan thinh ké hoach c4c chi tiéu Tép doan
giao cho ndm 2019, ngay tir diu nim Cong ty da chi dao xdy dung va ban hanh quyét dinh sé:
121/QD-VMIC-KHVT ngay 09/01/2019 vé viéc Quy dinh va ca giai phap chi dao diéu hanh
thyc hién myc tiéu Ké hoach phédi hop kinh doanh nam 2019; Ciing nhu x4y dyng ké hoach
SXKD diéu hanh noi b, giai phap diéu hanh k& hoach phéi hop kinh doanh nam 2019 giri
Tap doan dé theo ddi chi dao tai Béo cédo s6: 556/BC-VMIC-KHVT ngay 19/02/2019; Theo
d6 Cong ty da xdy dung k& hoach muc tiéu nhiém vu cho timg quy va c4c giai phap diéu hinh
chi tiét. Phan cong cu thé cho timg dong chi lanh dao Cong ty theo chirc ning nhiém vy; thi
truong va linh vire duge phéin cong.

Trén co so thi truong ndm 2019 cia Cong ty chi yéu 12 phuc vu céc don vi san xut
khai thic Than, Khoéng san trong Tép doan TKV; D6 1a tip trung sira chita céc loai xe tai
ning va ché tao, phuc hdi mot sé phu ting 6 10, thiét bi cho cac mo 1 thién va ham 16. S6
lugng xe dai xa sira chira theo huéng din cia T4p doan nam 2019 tip tuc canh tranh theo co
ché dau thau.

Vi véy, ngoai cac san phim trén co s& dugc ghi trong huéng dan cia Tép doan thi
sang nam 2019 Céng ty tiép tuc chi dong cung v6i céc don vi tham gia ke hoach phéi hop
kinh doanh nhan lam thém céc san phim phuc vy san xuét ham 15, vén tai d4t d4 phuc vu khai
thdc mo 1§ thién, tim kiém thém céc cong trinh sin pham mai, thi tru:ong mdi, viéc 1am ngoai
Tap doan TKV giao. Trong d6 dic bi¢t chu trong ché tao céc san phim phuc vu chuong trinh
Co gi6i héa khai thac him 16 ctia TKV ciing nhu ting cudng cong tac tham gia sira chita cho
céac don vi tai cac khai truedng, cong trudng.

Péng thoi Cong ty di xiy dung cic gidi phép va dwa muyc tiéu ting cudng mé rong,
khai thac hgp tac nhan thém thi trudong vige 1am ngoai Tap doan TKV, trong dé:

+ Tang ty trong doanh thu, san lugng hang héa gia cong ché tao va phuc héi. M¢ rong
tang san lugng tiéu thu san phim m6i, san pha.m dich vy ngoai nganh.

+ Thlet ké, ché tao chi tiét, cum chi tiét cho cic nha may Nhiét dién; cdc Cong ty
Nhoém Lam dong, Nhom Déc Nong; mo dong Sin Quyén Lao Cai.

+ Ché tao cung cap c4c phu ting thiét bi phuc vu san xuét khai thac trong him 16 nhu
cdc Cong ty than Ha Lam; Than Nui Béo; Than Khe Cham; Than Méng Duong; Than Ha
Long; Than Théng nhét va Cong ty Xay lip Mo - TKV.

+ Nghién ctru, thiét ke ché tao cung cép thiét bi day chuyen xir Iy phé thai xay dung
cho Co quan Hop tac Qudc té Nhat Ban ( RICA) tai Viét Nam, v.v..

+ Tiép tuc duy tri nhin viéc lam trong céng tic phuc vu sua chita thiét b xe may
thudong xuyén tai cac khai trudng, cong truong cho céc don vi thude Téng Cong ty Dong Bic;
Céc don vi trong Tap doan TKV nhu: Cong ty Than Coc Séu, Cong ty Kho van va Cang Cim
pha; Cong ty Than Nui Béo, v.v..

+ Diéc biét trong ndm 2019 Cong ty da hop tac véi hang BELAZ lip rap 04 xe BELAZ
loai 130 tin dua vao hoat dong chay thir nghiém thanh cong tai khai trudng moé Than Ha tu
trong thang 4 nam 2019 @& phat trién san phfim cua Cong ty.

+ Tang cudng thiét ké, cai tao san xuét cac loai xe may chuyén ding, xe dic ching
trén xe dai xa va céc chassi xe trung xa.




+ Pbi méi va tang cudng lyc lugng lam cong tac thi trrong thuong xuyén hoat dong,
bam sat ké hoach phéi hop SXKD cua Tép doan, tang cudng quan hé tiép can khach hang dé
nhén vi¢c va tiéu thy san phém ngay tir diu nam.

Duy tri va céi tién co ché tim vige lam va tiéu thu san pham thong thoang va hi¢u qua.
Nim bit thuong xuyén céc théng tin v& khach hang, thong tin vé& cc ddi tic canh tranh lién
quan dén viéc tiéu thu cac san phim, dich vu cia Cong ty d& c6 chinh sich thi truong phu
hop.

Péu tr chiéu sau dé nang cao chét lrong sin pham nang cao uy tin cia Cong ty trén
thi trudng. Nghién ctru nhu ciu cua thj trudng phat trién thém san phdm méi c6 thé tiéu thy
véi sO luqng 16n, 6n dinh.

3. Kiém diém d4nh gia cic mit cong tac
3.1. Pinh gia cong tic chuin bj va td chite sin xuit nhim dam bio tién d9, chit hrong
san phim.

Trén co s¢ cac van ban chi dao cua Tdp doan, ddc biét trén co s& quyét dinh sé:
1891/QD-TKV ngay 26/10/2018 ctia Tép doan vé viéc ban hanh Quy dinh sira chita TSCD la
thiét bj. Theo do:

+ Cong ty da trién khai ddng bd c4c bién phap dé nang cao chét Iwgng sén phim: Nang
cao chét lugng lao dong, chét hrgng vét tr phu ting; Chudn bj t6t k§ thuat cong nghé, diu tur
trang thiét bi va didu kién vé sinh pha hop, di dbi v6i ting cudng quén ly. Tang cudng cong
tac tir kiém tra san pham hang ngdy trong qué trinh sdn xuat cla cac phan xudng, kiém tra
han ché thép nhét céc 15i d6i v6i cac san phim trudc khi xuit xuwong ban giao cho khéch hang
dua vao sir dung.

+ Cong tac stra chira duge thyc hién cn than, ty mi, chinh x4c. Viéc gidm dinh ky
thuft tai Céng ty phai dugc théng nhét v6i don vi quén ly sir dung thiét bi, han ché thip nhat
viéc sai, 16i va phat sinh anh hudng den tién d¢ sira chita.

+ Khi x4y ra céc 15i vi pham vé chit lrong, phai xem xét tim ra nguy€n nhén, xéc dinh
mtrc d§ thiét hai, quy dwoc trach nhiém dén ciing, ddng thoi phai c6 hanh dong khic phyc va
xdy dung céc bién phap phong ngira d tranh Lip lai.

+ Phéi hop t6t véi don vi quén ly sir dung thiét bi xay dung phwrong 4n sira chira, trung
dai tu phu hop trén co s don gid, tién d¢ sira chita dd dugc Tap doan TKV quy dinh tai vin
ban s0: 1891/QD-TKYV ngay 26/ 10/2018.

3.2. Vé cong tac chat lrgng, tién dd va bao hanh sin pham

Ngay tir diu ndm Cong ty da kién quyét chi dao thuc hién bing duoc tién d6 stra chita
theo quy dinh tai quyét dinh sé: 189 1/Qb-TKV ngay 26/10/2018. Tuy nhién mét vai thiét bi
van bj chim tién d, tuy khong nhidu. Cu thé:

Tien dp theo S6 ngiy
TT Chi tiéu PVT 139331)5?%“ thiét bj S/C fh'::
A binh quan
(ngay)
1 | TPT Xe HD 325 Xe 50 50
2 | TPT Xe HD 465; CAT 773E Xe 60 58
3 | TPT Xe CAT 777D; HD 785 Xe 75 69
4 | Xe trung xa> 25 tin Xe 45 46
5 | Xe trung xa < 25 tn Xe 30 32
6 | May xiic thity lyc gdu <5m3 May 50 50
7 | Méy xc thity Iuc giu > 8m3 May 60 65
8 | May xic 14t céc loai May 40 42
9 | May gat CAT, KOMATSU May 50 55




Cong tac chit lu.'o‘ng céc loai san pham dich vy cua Cong ty ngay cang dugce cai th1en
Tuy nhién theo d4nh gia ciia khach hang chét hrgng cin phai duge duy tri va ting tinh 6 on
dinh hon nira.

Bén canh d6, chét luong san pham sau stra chita van con phai bao hanh, viée xir Iy bao
hanh chua dit diém va thiéu kién quyét trong viéc phan dinh nguyén nhan, trach nhi¢ém vé
cong tac bao hanh san phdm. Nguyén nhén ciia cong tac nay la viée kiém so4t chat lugng vat
tir dAu vao va gidm sat theo ddi qua trinh sira chira, 1ip ghép chét lugng chura cao va cong tac
phéi hop theo ddi qué trinh van hanh ciia cic don vi con 16ng 18o.

Viéc kiém so4t san pham sai, hong ngay trong qua trinh san xuét d duge quan tAm t6t
hon. Céng tac kiém soét chit hrong hang ché tao, phuc héi dép tmg dugc yéu cau. Cac san
phim ché tao cua Cong ty dang ngay cang c6 uy tin trén thi truong.

Mot s6 tdn tai, nguyén nhan ciia cong tic chét luong, tién d6 san phim stra chira trung
dai tu.

+ Tén tai: Cong tac chuén bj san xuit cua Cong ty con c6 mt han ché 1am kéo dai thoi
gian stra chita, nht 1 viéc gidi thé, théng nhit phuong 4n sira chita v6i don vi sir dung thiét
bi; Cong tac chuan bi vét tu phu ting phuc vu sira chita mot s6 thiét bi, xe may con chm lam
anh hudng dén tién o stra chita.

+ Nguyén nhén: Nguyén nhén chinh cua t0n tai trén 13 nhig chung loai xe nay da sir
dung nhiéu nam, mic d§ hw hong ning nén khéi lwong vét tu thay thé nhiéu 1am ting gia tri
stra chira. Pé giam chi phi khéch hang thuong phéi can d6i, nghién ciru chuyen phuong 4n
nhu thdo chon chuyen d6i mot s phu ting ciia céc thiét bj khac hoic chuyén tir thay thé sang
stra chita phuc hdi hodc can di xem xét sir dung hang thay thé dé giam chi phi nén lam cham
thoi gian dit hang 1am kéo dai thoi gian sira chita. Ngoai ra v6i mot s6 thiét bj d lac hau ky
thudt, viéc dit hang chdm do phai chd cic hang sin xudt, théng qua cic don vi nhap khiu
ciing 4nh hudng rat 16n dén tién db sira chira thiét bi.

3.3. Cong tic An toan — V¢ sinh lao djng - PCCN
3.3.1. Cong tic hudn luyén AT — VSLD - PCCN

Ngay tir d4u nim Cong ty di chi dao cac don vi hoan thién hd so cong tic AT- VSLD,
quén ly ghi chép cép nhat theo ding quy dinh, ddng thoi td chirc huin luye;n dinh ky cho cong
nhén lao dong. Theo d6, ngay tir thang 01/2019 céc don vi da ddng loat td chirc hun luyén
dinh ky cho ngudi lao dong. Khéi truc tiép san xuét san xuat dat: 280 ngudi/280 ngudi. Khéi
gin tiép dat 100%.

Trong nim 2019 tb chirc huin luyén an toan, vé sinh lao ddng cho 20 lao dong tap
nghé thir viéc, hoc sinh, sinh vién thuc tép nghé tai Cong ty. T4 chirc cho 291 cong nhén lao
dong truc tiép lao dong san xuét tai cic don vi duge Trung tAm huén luyén an toan tinh
Quéang Ninh huén luyén AT-VSLD vio ngay 19/5/2019.

Cong tac bao vé méi trudng duge duy tri thudong xuyen, xir ly chit thai nguy hai, nuée
thai cong nghiép, thuc hién nop phi méi truong, mat bang nha xudng san xuit luén sach sg.

Cac don vi va ngudi lao dong dd cé y thirc thuong xuyen quan tdm den VSMT thuc
hién don vi phong quang gon sach. Trong nam Cong ty d3 moi Trung tim Y té dy phong cla
tinh vé do kiém vi khi hiu tai cc vi tri 1am viéc, déu duoc két qua dam bao du diéu kién An
toan.

Trong ndm dd dugc doan cén by canh sat Moi truong cong an tinh Quang Ninh da
k1em tra viéc chip hanh phap luat Méi truong ciia Cong ty. Poan danh gia Cong ty thyc hién
t6t cong tac bao vé moi tru(mg theo ding quy dinh, khong d& xay ra sy c6 méi truong,

3.3.2. Cong tic quan ly thiét bi, mit bang san xuat

Téng s6 thiét bj toan Cong ty c6: 430 thiét bi; trong d6 thiét bj c6 yéu ciu nghlem ngat
v& An toan c6: 58 thiét bi. Céc thiét bi c6 diy du quy trinh va ndi quy dugc treo ¢ cac vi tri dé
thiy d& nhin. Thiét bj dugc vé sinh thudng xuyén, da che chén, tiép dia.



Do tiép dia ddy dii dam bao An toan & 402 diém toan Cong ty trong thang 03/2019.
Miit bang san xuét, VSMT sach gon thong thoang, anh sang dim bao du diéu kién 1am viéc an
toan. C6 diy du céc bién canh béo, canh gidi, bién bao nguy hiém va bién chi din an toan.

Céc thiét bi c6 yéu ciu nghiém ngit vé an toan déu dugc diang ky véi S6 LDTB &XH
Tinh Quang Ninh va déu mdi trung tdm kiém dinh khu vuc I vé kiém dinh va cép gidy phép
hoat dong

T4 chirc kham sirc khoé cho cong nhén lam vi¢c trén cao, khdm sirc khde cho by phén
phuc vu nha an cong nghiép. Thudng xuyén tuyén truyén phong chéng dich, phun thuoc khtr
tring, kiém soat chit ché an toan vé sinh thyc pham Nim 2019 khong dé xay ra mét AT -VS
thuc phdm va nhiém dich x4y ra.
3.3.3. Két qua thwc hién cong tic AT - VSLD

THU'C HIEN NAM 2019
L NQOIDUNG K& hoach Thye hi¢n 918 %
Sévige | Giatri | S6éviée | Gidtr R
1, . | Sl menEan ky Smpe o g 245,9 15 2459 100 %
- Phong chdng chay no
Cic bién phap vé k¥ thuat
2 | VSLD phong chéng ddc hai, cai 07 441,8 07 441,8 100 %
thién diéu kién lam viéc.
3 Mua sam trang bi c4 nhén. 24 300,4 24 482.2 160,5%
4 gé‘j;“ %00 wio Rww RpRL e |- i | arre o ]| e 100 %
Tuyén truyén gido duc, huin 5
5 luyén v& BHLD. 06 181,6 06 181,6 100 %
Tong cong 61 1647,6 61 1829 111 %

Do c6 chi dao séu sat va phédn cong trach nhi¢ém r6 rang nén nim 2019 viéc thyc hién
ké hoach AT-VSLD dat két qua cao trén cac chi tiéu mua sim {rang bi BHLD c4 nhén, cic
bién phap ky thudt, cai thién didu kién lam viéc, va tuyén truyén gido duc, huén luyén AT-
VSLD. Két qua dat 111 % ké hoach.

3.3.4. Cong tic PCCN, PCTT - TKCN

Ngay tir diu ndm Cong ty da x8y dyng phuong an PCCN dwgc Tap doan va co quan
Céng an tinh phé duyét. Trong dot kiém tra ciia Cong an Quang Ninh danh gia Cong ty 1a don
vi chép hanh, thue hién tét cong tac PCCC, trong nim khong dé xay ra sir ¢6  chdy no.

Céc don vi déu d6 c6 phuong an PCCN, so b canh bao nhimng noi dé phit sinh ngudn
Ira d& d& phong. Lép s theo ddi trang bj PCCN ciia don vi diy du.

X8y dung phuong 4n PCTT — TKCN nim 2019. Khong xdy ra thiét hai do mua bio
gdy ra.

Mot s6 tdn tai cong tic V¢ sinh lao djng — Mdi trudng

Miit bing san xudt mot sb vi tri con chua tht su sach s&, nhét 13 géc khuét, gim thiét
bi.

Vi tri d4 giao cho céc don vi vé sinh thu don co rac ngoai khu vuc san xuét vao chidu
thit 6 hang tuin c6 don vi chua duy tri dy du, thudng xuyén.

Viéc chiim s6c ciy canh, ciy &n qua chwa thudng xuyén, chét lugng chua cao.
3.4. Cong tic td chirc san xuit, lao d9ng, tién lrong va ché dp chinh sich cho ngwoi lao
dong
3.4.1. T4 chirc san xuit, lao dong

+ Téng s6 CBCNV binh quén 12 368 ngudi (Lao dong binh quan 368 ngudi).




+ Trong nam 2019 Cong ty tiép tyc t6 chitc sip xép lai md hinh t chirc san xuét cho
phi hop véi didu kién thuc t&; Theo d6 to chirc bd méy ctia Cong ty dén thdi diém bdo céo
chi con 05 phong, 04 phén xudng san xuét va 01 chi nhénh (Sap nhap phén xudng sira chita
dong co & thuy luc vao phan xudng sira chita 6 t0).

+ Ngoal ra, bd nhiém va ludn chuyén 02 phé truéng phong (Ong Nguyén Vin Dong;

ong Nguyen bic Thinh).

+ B nhiém 02 phé quan dbc phin xudng (Ong: L& Trong Ha; Ong Nguyén Vin
Viét).
3.4.2. Thu nhip, tién lwong ngudi lao dong

Tién hrong binh quén : 11,323 tr.d/ngudi-thang,

Trong do:

+ Ngudi lao dong : 11,113 tr.d/ngudi-thang.

+ Vién chuc quan ly : 26,533 tr.d/ngudi-thang.

3.4.3. Giai quyét che d§ chinh sach cho ngudi lao dqng

+ Giai quyét ché d6 dugc huéng BHXH cho céc trudong hop bi TNLD la 6ng Nguyén
Vin Han, cong nhén phan xudéng Co di¢n phuc vy, v6i s tién dugc hudng trg cip hang thang
1a: 967.649 dong; Ong Trin Vin Théng, phan xwéng Co khi véi s6 tién dugc hudng trg cip
mét 14n 1a: 55.210. 200 dong

+ Giai quyét ché do tir tuit cho mot trudng hop 1a dng Hb Xuan Thing, vdi sb tién tro
cip ctia BHXH 1a: 319.935.637 ddng.

+ Hoan thién hd so thi tuc giai quyét cho nghi hwu tri huéng ché d6 BHXH la: 10
trrong hop.

. + ChAm dirt hop ddng lao ddng cho 14 trurdng hop, véi s6 tién trg cap 1a: 87.622.000
dong.

+ Nop dy di va diing han céc ché d¢ BI-IXH BHYT; BHBNN; TNLD cho ngudi lao
dong v6i BHXH tinh Quang Ninh, véi tong sé tién nop dén hét thang 10/2019 la:
5.755.663.620 ddng.

+ Ngoai ra, phéi hop véi BHXH Quéang Ninh gidi quyét chuyén nganh nghé dc hai

cho 17 céng nhan da nghi ché d¢ cac nim 2017-2018.

+ T4 chirc kham strc khoe cho nhimg cong nhan 1am viéc trén cao.

Nam 2019 Céng ty lo da viéc lam, khong aé ngudi lao dong phai nghi cho viée, tra
luong theo ding ky han vao ngdy 25 hang thang, g1a1 quyet diy du kip thoi cac che do cua
ngum lao dong. Bd sung lwong nhan cac ngay 18 v6i mirc binh quin 1.000.000 ddng/ngudi;
T4 chirc cho ngudi lao déng va cho toan thé CBCNV toan Céng ty di tham quan, hoc tép véi
s6 tién 3.500.000d/ngudi.

Ngoai ra, trong ndm 2019 Céng ty tich cyc tham gia ing hd cac hoat dong tir thién va
hoat dfng xa hdi khéc, bao gdm:

i + Ung ho céc xa, thon dic biét kh6 khin trong tinh Quéang Ninh, sd tién 10.180.000
dong.

+N¢p quy phong chéng thién tai, so tién: 75.918.723 dong.

+Nop quf mai am Cong doan, s6 tién: 13.120.000 dong

‘ + Ung h§ céc td chirc tir thién trén dia ban thanh phd Cim Pha, sb tién: 21.000.000
dong.

+ HJ trg phudng Cim Thinh, Ban CHQS TP Cim Pha, MTTQ TP Cam Pha, s tién:
44.500.000 ddng.

+ HJ trg céc truomg Pai hoc, Cao ding trong cdng tic tuyén cong nhén lao dong, sb
tién: 26.000.000 ddng.

+ Ung h¢ lam dudng dén sinh, xdy dyng nha tinh nghla s6 tién: 11.000.000 dong.

+ Ung hé cho nan nhan chét doc mau da cam, sb tién: 8.000.000 dong.

+ Ung hé gia dinh cong nhan ¢6 hoan canh khé khan, sé tién: 43.500.000 ddng.



3.4.4. Xay dung moi trudng, diéu ki¢n lam vi¢c sinh hoat cho ngmn lao dqng

+ Quan tAm, chim lo cai thién diéu kién méi trudng lam viée cho ngudi lao dong bic
biét trong ndm 2019 duoc sy cho phép cua Tap doan TKV Cong ty di hop tic véi Co khi
(Narime) dAu tr Hé théng xir Iy khi thai c6ng ngh¢ mdi hién dai tai cac phan xuong co khi
dua vao hoat dong phuc vy san xuét tir thang 7/2019 dt hiéu qua cao.

+ Trang bi bat chéng néng cho cong nhan lam viéc ngoai trdi; ndu che, nuéc udng
phuc vy cng nhén nhimg ngay hé nfing néng.

+ Duy tri tot khu lién hop phuc vu tim giit; nha hoat dong thé thao; Pau tir cai tao xay
dung nhd & cong nhén cho céc cong nhén, cac k¥ su tré gia dinh & xa n dinh in & dé yén tAm
cong tac.

3.5. Cong tiac quan ly vat tu

Sang nam 2019 thuc hién chi dao cua Tap doan, Cong ty tlep tuc va duy tri cac bi¢n
phép tiét gidm chi phi vat tw nhu: Thuong thao v6i cac nha cung cip vit tu, phu ting dé dugc
hudng céc didu kién wu dai vé gi4 mua; Thoi han chim thanh toén; Dich vy ky thuét mién
phi, v.v..., ra sodt ban hanh cac dinh mic cho céc san phdm méi va diéu chinh ban hanh lai
mot s6 dmh mtrc vt tur di ban hanh truéc d6 cho phi hgp khi Cong ty da dAu tr bd sung méy
méc thiét bi, thay ddi cong nghé san xuét.

Dic bigt Cong ty da clng céc don vi o thiét bj sira chita ting cuong st dung hang do
Céng ty ché tao thay thé hang nhép khAu véi chit lwong dam bao, gia ca thdp hon nhiéu lan
so v6i vét tu phy ting chinh hang dé giam gia thanh sira chira.

Cong ty da rat cht trong cong tic mua sim, quin Iy hang tén kho han ché thip nhit
viéc du trir vat tu. Dm v6i phu ting thay thé Cong ty khong mua dy phong ma sir dung dén
dau mua dén do. Dbi vai nguyén nhién vat li¢u hang thang, quy can ctr ké hoach SXKD trén
co s& dinh mirc vét tr va khéi lugng vét tu cén thiét cho timg san pham cong trinh Cong ty
cho 1ap don hang, ky két hop ddng dai han lam co s& mua sém (Nhu ciu dén dau méi cho
mua nhgp kho sir dung dén d6). Cu thé:

+ Tdn kho (nguyén vit liéu, cong cu) dau ky 1/1/2019:  1.852,9 triéu ddng

+ Nhép trong ky: 309.232,8 triéu dcf)ng
+ Xuat trong ky: 309.549,7 tri¢u dong

+Tbn cudi ky (N guyen vét li¢u, cong cu) : 1.535,9 trigu df)ng
+ Ty 18 tdn kho cudi ky dén 31/12/2019: Téng sb gia tri nguyén vét liéu xuéit kho trong ky la:
309.549,7 trigu dong, Gid tri nguyén vét liéu, cong cu tdn kho 13: 1.535,9 triéu dong, tj 18 ton kho
a: 0,5 %. Chi tiét tdn kho dén 31/12/2019 nhur sau:
Don vj tinh: Tr. Déng

Chi tiéu Cudi ky Pau ky i So sanh -
31/12/2019 01/01/2019 Gi tri Haé 50 (%)
A 1 2 3=1-2 4=3/2

1. Hang mua dang di duong -

2. Nguyén vit liéu 1.462,0 1.781,5 (319,5) (17,9)
3. Cong cy dung cu 73,9 71,4 2,6 3,6
4. San phim d& dang 7.350,4 6.298,0 1.052,4 16,7
5. Thanh phim tdn kho 1.673,4 2.717,7 -1.044,4 -38,4
6. Hang giri di ban 1.370,3 1.048,7 321,6 30,7
Céng gi4 gbe hang tdn kho 11.930,0 11.917,4 12,7 0,11

Han mtrc tdn kho dy trit cho sén xut thuong xuyén ctia Cong ty twong d6i thip, luén
duy tri dudi han mirc mirc cho Phep theo yéu cau cua Tdp doan TKV.

Pé gia ting cac sin phim chién luqc, hién tai Cong ty dang tlep tuc lién ket véi céc
don vj trong va ngoai Tép doan TKV @ hop tac san xuat ché tao bd sung mot s6 san phdm
chi lyc cho Cong ty dép img nhu ciu ciia nganh thay thé hang héa nhap khéu.




Cong ty thudng xuyén cai tién cong nghe; san xut, sir dung vat lidu phu hop nhﬁm dé
ning cao ning suat chit lugng san phdm; gidm chi phi ha gia thanh san phim; san xut, sira
chita dam bao tién do, gié ca canh tranh, lam t6t dich vu sau ban hang, bao hanh san phim.

Péi méi khau chuan bi vét tu cho san xudt dé viéc mua sam V4t tr dam bao ding, du,
kip thoi, canh tranh, nguon cung cAp 6n dinh, nha cung cép c6 ning Iy, tudn thu quy trinh
ciia Hé théng quan ly chat lugng cia Cong ty, tudn thi phap luat. Vat tur dAu vao phai kiém
soat chit ch& dam bao chét lrong trude khi nhap kho.

Téng cudng tmg dung cong nghé thong tin vao cong tac quan ly. Dic bit uu tién ing
dung cong ngh¢ théng tin trong cong tac thiét ké; cong tic quan ly tai chinh ké toan va quan
Iy vét tu. Theo d6, Cong ty da ky két hop ddng v6i cong ty cd phén gii phép phan mém trong
viéc xdy dyng, ap dung dua phan phém quén Iy vio hoat dong; bao gdm viéc dau tir va céi
tién hoan thién céc phan mem quan ly d c¢6 dang ap dung nhur:

+ PAu tu méi phdn mém theo ddi chi phi vat tur sira chira 6 t6, tinh 16 14i cho timg xe,
thiét bi sira chira (Tir khi thiét bi, xe may vao sira chita, TDT dén khi hoan thién san phim
ban giao cho Khach hang).

+ Phén mcm quan ly trong khau nhép va cap phét vét tur.

+ Phin mém quan 1y chi phi vat tu dugc theo dai chi tiét theo ching loai, danh diém
vét tu, phéin nhém vét tu theo by phén xe phuc vu san Xut,

+ X4y dyng méi phin mém quén Iy lao dong; cac dinh mic nhin cong, dinh mirc tién
lrong cho ngudi lao dong,. ..

3.6. Cong tac quén ly va xay dung H¢ thong quan Iy chit lrgng (ISO)

Pé kiém soat chit luong san phém stra chita, trung dai tu va cdc sin phidm gia cong
ché tao, phuc h01 nharn han ché, phong ngira va chdng céc 15i, sai, hong thuong lip lai Cong
ty 1a mot trong sb rét rAt it don vi d4 sém dao tao doi ngi, ddng thoi xdy dung Hé théng quan
Iy chét lugng ISO 9001:2008 tir nhiéu nim trude va duy tri lién tuc duge Trung tim chimg
nhén phd hop (QUACERT) Téng cyc tiéu chuén do lwdng chét lugng dénh gi4 cao va da
chuyén déi sang Hé théng quan 1y chét hrgng ISO 9001 2015

Xay dung thanh cng dugc vién nghlen ctru phat trlen tiéu chuén chit luqng x4c nhan
14 don vi thye hanh t6t 5S ; Chimg nhén don vj xdy dung t6t hé thng quan Iy m6i treong ISO
14001:2015 ; Ching nhan Hé théng quén Iy An toan va Strc khoe nghé nghiép OHSAS
18001:2017.

Theo d6, Cong ty dd ban hanh ap dung tt ca cac quy trinh, quy dinh huéng dén, kiém
so4t chit lrgng trong cdng tac quin ly; trong khéu san xuét stra chira, trung dai tu thiét bi, xe
mdy; san Xuét lap rép, ché tao xe 6 t0 tai ning va xe 6 t6 chuyén ding; Cac san phim gia cong
ché tao, phuc héi phu hop véi diéu kién quan ly thyc té ctia Cong ty. Thudng xuyen kiém tra,
sodt xét, bd sung didu chinh céc diém chua phit hop dé dua ra bién phép céi tién khéc phuc
phong ngira kip thoi.

Ngoai ra, Cong ty con xdy dung ban hanh 4p dung nhiéu quy trinh, quy dinh khéc
trong cdng tac t6 chire, phin cong nhiém vy Ban diéu hanh, cic phong ban, phan xudng sin
xuét; C4c quy dinh vé cong tac quén ly theo quy dinh cuia Tép doan TKV.

3.7. Cong tac Ké tosn - Thong ké - Tai chinh

Lu6n thyc hién nghiém tic cac khoan thué va céc khoan _phai ndp ngan sach Nha
nudce, ludn tudn thi va khong d& ng dong ddi véi Nha nude. Tinh dén hét ngay 31/12/2019 sb
tién thué phai ndp cho Ngan sach Nha nudc 1a 4.881 tricu dong

Cong ty hién dang sir dung phan mém ké toan, phan mém tién luong va phin mém vit
tr cia Céng ty Giai phap phin mém thuong mai Esoft, viéc in sb sach, chimg tir nhanh
chéng, hiu qua va chinh xéc cao. Ngoai ra, dugc sy chi dao cia Gidm doc Cong ty trong
ndm phong KTTC ph01 hgp véi Cong ty phan mém Esoft ¢6 thé viét Phlel.l Xuft tw dong thong
qua céc 1énh san xuét da cé dinh murc (d6i v6i hang ché tao phuc hoi), tr in phiéu nhéap kho
théng qua hop ddng kinh t&, ngoai ra c6 thé ra soat hang nhap xuét ciia cic xe thong qua
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quyét toan. Thong qua phin mém phong ting duoc d6 chinh xAc trong cong viée va tiét kidm
nhan lyc.
Céng ty dang 4p dung ché d6 bao cdo théng ké theo Quyét dinh sé: 1061/QD -
VINACOMIN ngay 09/52012 cia Tap doan TKV. S liéu béo cdo nhanh chinh x4c, kip thoi.
Tiét kiém chi phi (chi phi dién thoai, chi phi di lai, in vdn ban, v.v....)
3.7.1. Tinh hinh tai chinh t6m tit tai thoi diém ngay 31/12/2019
a. Bang cin d6i ké todn

Don vj tinh: Triéu dong

TT CHI TIEU Miso | Socudiky | S6 ddunim | Ghichi
A B C 1 2 3
A | Tai sin ngin han 100 128.291 118.196

1 | Tién va céc khoan turong duong tién 110 3.228 1.790
2 | Piu tr tai chinh ngin han 120
3 | Céc khoan phai thu ngén han 130 112.655 104.442
4 | Hang tbn kho 140 11.930 11.917
5 | Tai san ngéin han khic 150 478 47
B | Tai sin dai han 200 43.466 31.663
1 Cac khoan phai thu dai han 210
2 | Taisan cb dinh 220 42.067 31.276
Tai san ¢ dinh hiru hinh 221 42.067 31.276
Tai san cb dinh thué T.chinh 224
Tai san cb dinh vb hinh 227
3 | Bit dong san diu tu 230
4 | Tai san d& dang dai han 240 1399 77
5 | DAu tur tai chinh dai han 250
6 | Tai san dai han khéc 260 310
TONG CONG TAI SAN(270 = 100+200) 270 171.757 149.859
C | Nog phai tra 300 132.491 111.180
1 | Nongin han 310 131.225 109.170
2 | No dai han (Quy du tu phat trién) 330 1.266 2.010
D | Vén chii s& hiru 400 39.266 38.679
1 | Vén chii s& hiru 410 34.719 34.657
Vén g6p cia chii s& hiru 411 27.000 27.000
Vén khéc ctia chi s hitu 414 733
Quy dAu tr phét trién 418 3.392 2.659
Quy hd trg sip xép D.nghiép 419 0 0
Quy khac thudc VCSH 420
Loi nhun sau thué chua PP 421 4327 4.265
- | LNST chua PP lily ké dén cudi ky truée |  421b 4.265
- | LNST chua PP ky nay 421b 4327
Ngudn vén diu tu XDCB 422 0
2 | Ngudn kinh phi va quy khic 430 4.547 4.022

2.1 | Ngudn kinh phi 431 4.547 4.022

2.2 | Ngudn KP da hinh thanh TSCD 432 0 0
TONG CONG NGUON VON (440=300+400) | 440 171.757 149.859
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b. Két qua san xut kinh doanh niim 2019

Don_vi tinh: trigu dong

" p Liiy ké tir d3u dén cudi ky
TT Chi tiéu Mai so . Niim trude
A B C 1 2
1 ])‘oan!l thu thulin vé bin hang va cung o1 404.310 348.257
cap dich vu
2 | Céc khoan giam trir doanh thu 02
3 D‘oanfl thu thuin vé ban hang va cung 10 404310 348.257
cap dich vu
4 | Gia vén hang ban 11 369.270 318.544
5 | LN gop vé bén hang va CCDV 20 35.040 29.713
6 | Doanh thu thuin hoat doéng TC 21 9 7
7 | Chi phi tai chinh 22 499 410
Trong d6: Chi phi 13i vay 23 499 410
8 | Chi phi ban hing 24 5.196 3.810
9 | Chi phi quan Iy doanh nghiép 25 23.650 20.349
10 | Loi nhuin thuén tir HD SXKD 30 5.704 5.151
11 | Thu nhép khéc 31 152 370
12 | Chi phi khac 32 318 129
13 | Loi nhuén khac 40 (166) 241
14 | Tong lgi nhudn ké todn trudc thué 50 5.538 5.392
15 | Chi phi thué TNDN hién hanh 51 1251 1.127
17 | Loi nhuén sau thué TNDN 60 4.327 4.265
18 | Lii co ban trén cb phiéu 70 1.603 1.580
¢. C4c chi tiéu d4nh gia tinh hinh tai chinh thoi diém ngay 31/12/2019:
b Tai ngay Tai ngay Ting giam Nam
il I B 7 TN TR e 75
1 2 3 4 5=3-4 | 6=5/4x100 7
1 Kha ning thanh toin
” Hé s thanh to4n hién hanh 171.757 149.859 | 21.898 14,61 S
" | (TTS/TNPT) (14n) 132.490 111.180 | 21.310 19,17 :
i3 Hé s6 thanh toin ng dén han 128.292 118.196 | 10.096 8,54 Fiok
™ | (TSNH/NNH) (l4n) 131.225 109.170 | 22.055 20,20 :
X H? s6 ng phai tr&/Vén CSH 127.641 106.297 | 21.344 20,08 ek
(lan) 34.720 34.658 62 0,18 :
3 | Hé s6 phén anh co cdu tii sin
Sy Ty 1& du t vao tii san ngén 128.292 118.196 | 10.096 8,54 S
han (TSNH/TTS)(%) 171.757 149.859 | 21.898 14,61 ;
3, | TV dAu tr vao tai san dai han 43.465 31.663 | 11.802 37,27 o 51
(TSDH/TTS) (%) 171.757 149.859 | 21.898 14,61 '
4 | Hg s6 v& kha ning sinh 15
TR suat lgi nhuin sau 4.327 4.265 e
thué/Vén cha s& hiu BQ 30.392 30.392 0 0,00 §
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e Tai ngay Tai ngay Tiing gidm Nim
T ST R e | st | Tyw |
1 2 3 4 5=3-4 | 6=5/4x100 7
(ROE)(%)
- T)Z/ sut loi nhudn sau thué/ 4327 4.265 555
Téng tai sin (ROA) (%) 171.757 149.859 | 21.898 14,61 ’

3.7.2. Hiéu qua sir dung vdn va tinh hinh bio toan von tai Cong ty

- Loi nhuén truée thué dat : 5.538/5.250 tri¢u ddng, bang 105,49 % so véi NQ DPHDCD;

- Ty suét Loi nhuin sau thué/Vén chu s& hitu binh quén (ROE) la: 14,24 % (4.327/30.392 triéu
dong).

- Ty suéit Loi nhuan sau thue/Tong tai san (ROA) 1a: 2,52 % (4.327/171.757 trigu ddng.

- Nidm 2019, nhin vao bang s0 liu trén: Co cau tai san dai han chiém 2531 % tong gi trj tai san
va co chu tai san ngan han chiém 74,69 % tong gid trj tai san. Cong ty déu tir tai san c6 dinh trong
ndm 1a: 19.325 trigu ddng bing nguon von khau hao, von khéc, khong tang von chi. Nhwr vy anh
huéng dén kha ndng thanh todn ng dén han ciia Cong ty, nén hé sb thanh todn ng dén han 13: 0,98
%, trong No ngén han c6 ngudn dir phong béo hanh san pham tir 7 dén 10 ty ddng/ndm nhan rdi, it
chi, nén thyc té kha nang thanh to4n ng dén han ciia Cong ty van dam bao.

3.8. Cong tac sang klen, cai tién ky thuit — dinh mic
3.8.1. Céng tic sang kién, cai tién ky thuat

Nam 2019 Cong ty c6 38 sing kién cai tién k¥ thuat va giai phép quan trong v6i gid tri
1am loi 2,368 ty ddng, véi sb tién thuong 69.500.000 ddng gép phan lam ting hi€u qua
SXKD chung toan Cong ty.

Ngoai ra, Cong ty da c6 nhiéu dé tai dugc Tap doan TKV cong nhan nhu:

+ D2 tai: Nghién ctru, thiét ké, ché tao truc va bich cac ding khép ndi bd giam chin xe
6 16 KOMATSU HD 465-7 phuc vu cidc mo khai thic than 19 thién.

+ P ta1 khoa hoc cdng nghé: Nghién ctru, thiét k&, ché tao aptomat va khoi dong tir
dién phong nd phuc vy trong khai théc than him Io.

+ Be tai: Nghién cir, thlet ké, ché tao hé théng xir 1y khi thai doc hai khu vyc ma cta
Céng ty cb phan Cong nghiép 0 t6 — Vinacomin.

+ P8 tai KHCN cép TKV dang thyc hi¢n: Nghién cir, thiét ké, ché tao xy lanh thiy
Iuc diéu khién tay gdu méy xuic PC1250SP phuc vu cho céc mé khai thac than 1 thién;

+ P2 tai: Nghién ciru thiét k& ché tao ndi dia hoa thiét bi mdy khoan neo ndc, neo hong
st dung nang lugng khi nén cho cac mé thuje TKV;

+ P2 tai: Nghién ciru, thibt ké cai tao hé théng thong gié didu hoa khong khi nha
xuong tép trung ciia TKV.

+ Dy 4n thyc nghiém cip Bo Cong thuong nhu: Dy 4n Hoan thién thiét ké, cong nghé
va ché tao gia thuy Iyc di dong lién két xich dung trong mo than ham 1.

Vi rit nhiéu céc giai phép va cac sang kién khéc nhur:

+ Thiét ké, ché tao hoan chinh hé thong ddy chuyén xir Iy phé thai tir xdy dung, véi
tong gia tri 1am lgi khodng 612.000.000 dong

+ Th1et ké, hoan thién ban v& ché tao Xi lanh 4 &p luc chinh may khoan xoay ciu CBIII-
250, v6i tong gid tri 1am loi khoang 120.000.000 dong.
3.8.2. Cong tic dinh mirc

+ V& dinh mic lao dong: Pép tmg kip thoi 1am co s& 14p dir toan, quyét toan cac loai
san phdm theo yéu cdu ciia khach hang,

+ V& dinh mtrc vét tur: Tiép tyuc ra soat kiém tra, xdy dung va ban hanh lai mot s6 dinh
muc ti€u hao vét tw khong con phi hop v0i cong nghé sén xuét hién tai nhim tiét giam chi
phi, ha gi thanh san phim san xuft gia cong ché tao, phuc héi.
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3.9. Cong tac Co dién
3.9.1. Quén ly ning lwgng

+ Pam bao hé théng thiét bi ning lwong hoat dong t6t, phuc vu kip thdi cho san xudt,
Dién ndng tiu thy binh quan 144.700 kWh/théng, cose trung binh 0,92. Thi nghiém dinh ky
tram dién theo ding quy dinh. Do tiép dia diy du dam bao an toan & 402 dxem do toan Coéng
ty. V& thuc hién tiét kiém ning lrong thay thé cac dén chiéu séng cong suét 16n bing dén
LED; loai bo quat cong ngh1ep cuc by cong suat 16n thay bing quat trin sai canh 16n dleu
khién bién tin, han ché cac thiét bi c6 cong suit 16n vao git cao diém, loai bo din mét sé
thiét bi cil, lac hiu tleu t6n nhiéu nang luong, higu suét thap

+ Hé théng cap nude da logi bo hoan toan cac dudng 0 ong cii hong gay that thoat nude
va thay thé c4c dudng & ong méi dén cc khu san xuft theo ding nhu cau thye té. Tan dung t6i
da nudc mua cho hé thong rira xe va phuc vu san xuét, mitc tiéu thu nudc cho san xuit trung
binh 670 m*/thang, gidm 5% so véi nam 2018.

+ Sir dung mdy nén khi cuc bd phi hop véi nhu cdu ciia timg don vi, chu dong khong
anh huong dén hoat dong chung va c6 thé tiét gidm timg méy khi khéng can thiét ding.

392, Cong tac quan li thiét bi cong ngh¢

+ T chire sira chita méy méc thlet bi phuc vu cho san xuit khong dé anh huéng 16n
dén tién do san xut, quan ly thiét bi yéu cAu nghiém ngjt v& an toan lao dong dam bao 100%
cac thiét bi dang str dung kiém dinh an todn theo duing quy dinh ciia Nha nudc.

+ Trién khai cic hang muc cai tién méi truong san xuat theo tur vén ciia chuyén gia
Nhat. Cung v6i Phong KTCN va céc don vi, phin xudng trién khai thuc hién 58, sap xép bd
tri san xuét theo tiéu chuan JIS Nhat ban. Thyc hi¢n di chuyén lip dit lai va son méi 22 thiét
bi phit hop véi yéu ciu san xudt cia timg cong doan gia cong,

+ Tlep tuc phéin loai, thio d& loai bd 26 thi€t bi cii, hur hong ning, lac hiu ky thuft
niém cit dé thanh xir ly. B& tri lap dit lai cc thiét bi, quy hoach lai mit bing san xuat cac
khu vyc theo yéu ciu cong nghé, déi méi &p dung KHCN, ty dong hoa dép g yéu ciu san
Xuét,

+ Thyc hién cong tic lip dat dua thlet bi 1o t6i cao tdn CNC, m4y mai CNC, may tién
CNC cép phéi tr ' dong, 16 nung phoi trung tAn méi du tur vao sir dung phuc vu san xuat dat
hiéu qué cao. Phéi hop véi déi tac lip dat thém 03 méy phay giudng tdng nang lyc gia cong
ché tao c4c mit hang c6 kich thuéc trong luong 16n cho céc ban hang ngoai TKV.

+ Phéi hop phong KTCN thyc hi¢n d? tai nhiém vu khoa hoc: Thyc hién lip dit xong
san phim thuge d? tai Thiét k& ché tao He thong xir Iy khi thai doc khu vyc ma. Trién khai
thuc hién d tai thong gi6 1dm mét khong khi méi truong xudng hin PX Co khi va chuén bj
cho cac d& tai nam 2020.

+ Thyc hién kiém dinh tram kiém tra xe lp rép. TH chirc bao ) dudng, stra chira lai cac
thiét bj co ban hién c6 trong day chuyén lip rap xe Kamaz phuc vu lép rap 03 xe mAu cho Bo
Quéc phong.

3.10. Cong tac Dau te XDCB

Gié tri K& hoach DTXD nim 2019 (diéu chinh) : 5.448 tri¢u
Trong dé:
+ K& hoach thuc hién nim 2019 : 5.448 tricu
+ Du phong: :0,0
+ Theo co cdu vén:
- Xay dung: : 1.200 triéu
- Thiét bi: : 4.018 triéu
- Chi phi tr vn va khéc: : 230 trigu

Cong ty da thuc hién hét 04 cong trinh Tap doan TKV didu chinh thyc hién chinh tai
vén ban s0: 5305/TKV- DT ngay 22/10/2019. Gia trj d4u tur thyc hién ndm 2019 sau khi dam
phén thuong thao, ky hop ddng 1a: 4.688,0 triéu dong, so v6i k& hoach tdp doan giao dat
4.688/5.448= 86,04 % ké hoach nim.
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Tinh hinh thyc hién timg dy 4n, muc tiéu, khbi hrong xay dung, mua sim thiét bj c4c
cOng trinh: .

+ Cong trinh chuyén tiép theo ké hoach ddu i xdy dung diéu chinh tai vin ban sé:
5305/TKV- DT ngay 22/10/2019 c6 gia tri 1a 1.800 gom 01 hang muc la: Pau tu Lo nung
phdi trung tan kich thudc nung phdi tir 200-250 mm, s0 lwgng 02 céi. Cong ty da to chirc dhu
thiu theo quy dinh cia phap lugt du thau, theo quy ché quan Iy du ti cia TKV, t6 chirc dam
phan va ki hop ddng vé6i nha thiu triing thiu voi gia tri 12 1.788 trigu ddng, tb chirc nghiém
thu va dura thi€t bi vao hoat dgng phuc vu san xuét trong nim 2019.

+ Cong trinh: Piu tr xdy dung dudng thir xe 6 t6 — Cong ty Cd phén cong nghiép 6 t6
— Vinacomin theo quy dinh cua Nghi dinh s6: 116/2017/ND-CP.

- Gid trj thyc hién cta phan viéc tr van thiét k&, khao sat dia hinh 1a 86,0 trigu dong

-Vé Phan cong vi¢e thi cong xay lip: Cong ty d trién khai cdc buée ddu thiu va té
chirc ddu thau phén thi cong xdy lap theo ding quy dinh quy dinh cua phép lufit diu thiu,
theo quy ché quan ly du tu ciia T4 chitc dim phén va ky hop ddng vé6i nha thiu tring thau
voi gid tri 1a 861,0 triéu ddng. d4 nghiém thu va dua hé thong vao hoat déng phuc vu san xuét
dam bao chit lugng, tién do.

+ Cong trinh khéi cong méi: Hang muc diu tur cho cong tac kiém tra chét lrong 1a 01
mdy do d§ nham va bién dang phirc hgp. Cong ty da trién khai nghién ciru, tham khéo tur vin
va té chirc thuc hién g6i thau, Gia trj 12 1.174,0 trigu dong. Hién thiét bj hoan thién chuyén
giao phuc vu tich cyc cho san xuit trong ndm 2019.

3.11. Cong tac khoan, quan trj va cic khoan chi phi khic

La don vi Co khi nganh nghé chu yéu 14 stra chita trung dai tu xe 6 t6 vén tai, thiét b
khai thdc mo 1a chinh, véi céc ching loai san phim da dang va san xuét tap trung; Vi vay
Cong ty x4c dinh hinh thitc quan 1y chi yéu la:

+ Cbdng ty quén ly tép trung mot mbi bang cc dinh mirc va ké hoach déi véi vét tur,
phu ting, nhién hq:u dong lyc va céc chi ph1 khéc. X4c dinh va phan tich hiéu qua SXKD cho
timg d4u san phim, cong trinh két hop véi xéc dinh higu qua kinh doanh chung hang théng
trong toan Cong ty.

+ V@ tlen luong, Cong ty ap dung phuong phap giao khoén tién luong cho cac don vi
tryc tiép san xuét theo timg chi tiét, tu'ng d4u san phim, cong trinh. Tidn lwong cua ngudi lao
dong phuc vy, phy trg dugc gén véi kbt qua SXKD chung ctia Céng ty. Tién lwong cia khdi
quén ly gidn tiép dugc 4p dung tra theo ting vi tri cong tic cla timg phong ban.

Ngoai ra, Cong ty thudng xuyén duy tri ra soat, diéu chinh lai c4c dinh mtec tiéu hao
vat tu vao qué trinh san xuét, dinh mtc nhan cdng. Cong ty da c6 nhidu bién phap dé tlet
kiém chi phi nguyén vat liéu, chi phi khic, néng cao hiéu qué kinh doanh; dién hinh nhu sép
xep lai t6 chirc san xuét, bé tri lao dong hop ly, tang cuong ché tao, phuc hdi phu tung thay
thé, giam dinh mirc vt tu ché tao mot s0 loai san phim, v.v..

Céng téc tong hop, phan tich s liéu v& céc chi phi da duoc duy tri thyc hién tdt, phat
huy dugce hiéu qua, giup cho vige didu hanh hoat dong kinh doanh ctia Cong ty c6 két qua bt
hon. Hang thing téng hop phan tich s6 ligu bao céo céc chi phi, phét hién céc sai léch trong
qué trinh kinh doanh de c6 bién phép diéu chinh kip thoi.

Céng ty da trién khai nhiéu giai phap v& quén tri chi phi, triét dé thuc hanh tiét kiém
ning cao hiéu qua san xuit kinh doanh, ting cuong quan 1y k¥ thuft, quan ly lao dong tién
luong, tai chinh, v.v..

Thuong xuyen kiém tra, d4nh gia nang luc cdc nha cung cap dé dam bao bn dinh chit
lrong vét tu phu ting phuc vu sira chita thiét bi, han ché thap nhét chi phi bao hanh.

Vc trién khai thuc hién chwong trinh thuc hanh tiét kiém chong ldng phi theo Nghi
quyét sé: 20/NQ-BU ngay 10/4/2017 cia Dang tiy Tép doan; Chi thj s0: 123/CT-TKV ngay
13/6/2017 ciia Tong Giam déc Tap doan v& chuong trinh thyc hanh tiét kiém, chéng lang phi
giai doan 2017-2020, Céng ty da xdy dyng céc gidi phap td chirc thyc hién va da dat dugc
nhiéu két qua.
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3.12. Cong tic Bdo vé - Quén sy - Thanh tra

Trong ndm 2019 c6ng tic Bao vé An ninh chinh trj néi b dugc gilf vilng dam béo cho
sy hoat dfng 0 bn dinh ctia Cong ty. Khéng dé xay ra tinh trang gy mét doan két, chia r& ngi
bo. Khong dé xay ra hién tuong tht thoat tai san cia Cong ty.

Xay dyng va thuc hién cac phuong 4n bdo vé tai san vao cac dip nghi 18, tt dat két
qua t6t.

Tham gia diy dua hoat dong Cum dia ban an toan phuong, cum thi dua quyét thing,
duy tri t6t va hai hoa méi quan hé gitta Cong ty vdi céc don vj trén dia ban.

Thue hién diy dua céc hoat dong vé cong tic quan su, cong tic qudc phong, cong tic
din quén tir v§, cong tac hiu phuong quén dfi; xdy dung luc luong tr vé. Khong dé xay ra
tinh trang don thur khlcu nai, khiéu kién vuot cép.

4. Panh gi4 chung vé két qua hoat - dong SXKD nim 2019

Nim 2019 hoat dong sén xuat kinh doanh Céng ty tlep tuc ¢6 nhidu dbi méi, duge sy
hé trg clia Tap doan, sur cb ging nd lyc doan két cia tap thé CBCNV, Céng ty di thyc hién
dugce cac muc tleu 16n dé ra; cu thé:

- San xuit dam bao an toan; Viéc 1am cho ngudi lao dong o 6n dugc dinh; Tién luong,
thu nhép cho ngudi lao dong dam bao dat va vugt mirc ké hoach dugc giao.

- Quan trj kinh doanh ctia Cong ty da c0 nhleu cai tién, cac hoat dong quan ly ngay
cang c6 tién by, hoat dong ngay cang di vao né nép. Chét luong san phdm 6n dinh hon, dugc
khéch hang tin cdy hon.

Phin thit hai
CAC GIAI PHAP CHi DAO, PIEU HANH KE HOACH
SAN XUAT KINH DOANH NAM 2020

A. Muc tiéu ]
+ Doanh thu dat : 300,120 ty dong.
+ Thu nhép binh quan : 9,621 triéu dong/ng-thang.

+ Loi nhugn trude thué ~ : 5,300 ty ddng.
+ Hoan thanh céc chi tiéu nfp ngan sich Nha nuéc va Tap doan.
+ Tiép tuc duy tri dn dinh va phét trién san xut,

B. Cic chi tiéu chii yéu
STT Tén chi ticu DVT S‘éﬁ:ﬂg’ Ghi chii
| Céc san phim chii yéu
1.1 | Sira chira thiét bi, xe may
Xe 6 td6 HD céc loai Xe 24
Xe 0 t6 CAT cac loai Xe 19
Xe 6 t6 Volvo, HM cac loai Xe 03
Cong xe Pai xe Xe 46
Xe 6 t6 Trung xa, xe céu cac loai Xe 29
TDT may xic thuy lyc May 12
TDT may gat cac loai May 04
Stra chita cum cac loai Cum 50
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STT Tén chi tiéu PVT S‘:’;'l‘:{:lg’ Ghi chi
Sira chita thiét bi, xe mdy trang thai Tr.d 17 000
1.2 | Ché tao va PH phu tiing, thiét bi Tén 2 650
Ché tao phu tung; Trong dé: Tén
+ Ché tao PT, thiét bj ban ngoai Tén 2000
+ Ché tao PT, thiét bi tr ding Tén 450
Ché tao thanh neo 1o Bb 15 000
Phuc hdi phu ting Tén 850
Lép rap xe tai ning Xe 03
II | Doanh thu Tr.d 300 120
1 | Doanh thu san xuét co khi Tr.d 292 120
2 Doanh thu khac Tr.d 8000
III | Gi4 trj sin xuét Trd 292 520
v Tﬁng chi phi sin xuit trong ky Tr.d 294 820
IV.1 | Chi phi trung gian Tr.d 240 287
IV.2 | Gi4 trij gia ting Tr.d 54 533
1 | Tién lwong binh quin Tr.d 40 936
Trong do: Quy lwong VCOL (05 ng) Tr.d 1626
2 | Bao hiém XH, y té, BHTN, KPCP Tr.d 5154
3 | Kh4u hao TSCP Tr.d 7 804
4 | Thué trong gi4 thanh Tr.d 639
V | Lgi nhuin Tr.d 5300
Ty 16 LN/VCSH % 20
VI | LD, thu nhép, don gi4 tién lrong
1 LD binh quén teo dinh mirc Ngudi 362
2 | Tién lvong binh quén toan DN 10°d/ng-th 9 424
3 | Don gi4 tién lwvong d/1000 gié trj SX 134
(Khéng bao gom lwong Ngudi qudn ly)
VII | Nop ngén siach (Theo quy dinh)

Trén co so céc chi tiéu k& hoach SXKD Céng ty da xiy dyng trén, d& dam béo lo dit
viéc 1am nhim én dinh doi séng cho ngudi lao dong va thyc hién hoan thanh cac chi tiéu ké
hoach SXKD nim 2020, Cong ty x4y dung cic nhém giai phap didu hanh co ban nhu sau:

I. NHOM GIAI PHAP CHUAN BI DU VIEC LAM
1. Tiing cudmg cong tac tiép thi nhan viéc 1am

Thj trudng nidm 2020 ciia Céng ty vin chu yéu 1a phuc vu céc don vi san xuit khai
thac Than, Khoang san trong Tép doan TKV; D6 1a tap trung sira chita céc loai xe tai nang va
ché tao, phuc hdi mét s6 phu ting 6 t0, thiét bi cho céc mo 16 thién va ham 16. 86 lwong xe
dai xa sira chira theo huéng din ciia Tap doan nam 2020 s& tiép tuc canh tranh theo co ché
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d4u thau theo vin ban sb: 3036/TKV-CV ngay 14/6/2016 vé viéc huéng din trinh ty, hd so
chao hang canh tranh sira chita TSCP la thiét bi trong ndi b TKV.

Vi vdy, ngodi cic san pham trén co s& dugce ghi trong hudng din cia Tap doan thi
trong nam 2020 Cong ty s& cén chi dong va tlep tuc cling v6i cac dbi tic m& mang thém céc
san phdm phuc vu san xuit hdm 10, van tai dat da phuc vu khai thic mo 16 thién, tim kiém
thém céc cong trinh san phdm méi, thi truomg méi, viée 1am ngoai Tap doan TKV giao.
Trong d6 dic biét chi trong ché tao céc san phim phuc vu chuong trinh Co gidi héa khai thac
him 16 ciia TKV ciing nhu ting cudng cong tac tham gia sira chita cho cac don vj tai céc khai
trudng.

Ngoai ra phdi ting cuong mo rdng, khai thac hop tic nhan thém thi truong viée lam
ngodi Tédp doan TKV, trong do:

+ Téng ty trong doanh thu, san lurgng hang héa gia cong ché tao va phuc hdi. Mo réng
tang san lugng ti€u thy san pham mdi, san pham dich vy ngoai nganh.

+ Thlet k&, ché tao chi tiét, cum chi tiét cho c4c nha méy Nhiét dién.

+ Tiép tuc duy tri nhan viéc 1am trong cong tic phuc vu sira chita thiét bj xe may
thuong xuyén tai cac khai trudng, cong trudng cho cac don vi thude Téng Cong ty Dong Bic;
Céng ty Cang Cai Lan, Cong ty C5 phan Van tai va Xep d& Quang Ninh, v.v..

+ Tén dung co hdi khi Hang Kamaz phit trién viéc lap rap, tiéu thu xe Kamaz tai Vit
Nam va hing BELAZ dua xe vao chay thir nghiém tai khai trudng mé trong Tép doan TKV
& phat trién SXKD ciia Cong ty.

+ Ting cwdng san xudt cic loai xe may chuyén ding, xe dic ching.

+ Luc lugng lam c6ng tac thi trudong tiép tuc dbi méi hoat dong, bam sat k& hoach
phéi hop SXKD ctia Tp doén, ting cutng quan hé tiép c4n khach hang dé nhan viéc va tiéu
thu san phim ngay tir du nam.

2. Xay dung co ché nhén viéc lam va tiéu thu sin pham va xdy dung thwong hiéu sin
phim VMIC

Cai tién co ché tim vige lam va tiéu thu san pham thong thoang va hiéu qua. Nim bit
thuong xuyén céc thong tin vé khach hang, thdng tin v céc d6i tac canh tranh lién quan dén
viéc tiéu thy céc san pham dich vu cua Cong ty dé c6 chinh séch thi trrdng phit hop.

Piu tir chidu sau dé nang cao chét lwgng san pham nang cao uy tin cia Cong ty trén
thi truong. Nghién ciru nhu céu cia thi trudng phat trién thém san phdm méi c6 thé tiéu thy
v0i s0 lugng 16m, On dinh.

Tang cudng ép dung cong nghg, hoan thién quy trinh san xut, kiém so4t va ning cao
chét lrong sén pham ché tao huéng ti xuéit khu ra cac nuéc trong khu vuyec.

ILNHOM GIAIPHAP CHUAN BISAN XUAT, PAM BAO TIEN PQ, CHAT LUQONG
1. Céng tic chuén b; vé lgy thuat cong nghg

Tap trung giai quyet nhifng vuéng méc vé cong ngh¢ stra chita céc loai xe dai xa, cic
chung loai xe, ‘may mdi. Tiép tuc xem xét cong nghé phuc hdi, ché tao phu ting xe 6 t6 hién
nay, cai tién dé nang cao gia trj san pham giam chi phi nguyén vt li¢u, lao dong.

Tiép tuc dau tir bd sung thiét b cong nghé tién tién trén co s& ké hoach dau tu da dugc
Tap doan TKV phé duyét dé ning cao chit lugng san pham nang cao ning suét lao dong.
Mua sim du cac loai thiét bi, dung cu, 45 ga phuc vu san xuét, td chirc sir dung dat hiéu qua.

Trién khai hiéu qua cong tac sang kien, cai tién ky thuat. DAy manh nghién ciru phat
trién céng nghé ky thudt san xufit san phém méi theo yéu ciu cta thi trudng.

2. Cong tac chuin bj vat tw

DPbi méi khau chuan bi vt tu cho san xuét d& viéc mua sim vat tr dam béo ding, du,
kip thdi, canh tranh, nguon cung cdp on dinh, nha cung cAp c6 ning luc, tuan thu quy trinh
cta Hé théng quan ly chit lwong ctia Cong ty, tuan thu phap luét.

Vit tr ddu vao  phai dam bao chét lirong: Lam t6t cOng tic klem soét chét luong vit tu
nhép kho Cong ty, kiém soét vat tr dwa vao trong qué trinh san xudt, ciing nhur kiém so4t t6t
han mirc t6n kho.
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3. Cong tac chit lugng va bdo hanh sin pham

Trién khai dong bd céc bién phap dé nang cao chat lugng sin phim : Nang cao chét
lrong lao déng, chét hrong v4t tr phu ting; Chuin bi tét ky thuat cong nghé, diu tir trang
thiét bi va diéu kién vé sinh phu hop, di dbi voi ting cudng quan ly. Ting cuong cong tac tu
kiém tra san pham ~hang ngdy trong qua trinh san xuat ctia cic phan xudng, kiém tra han ché
thAp nhét c4c 15i dbi v6i cac san pham trude khi xuét xuong ban giao cho khach hang dua véo
str dung.

Cong tac sira chira phai lam chinh x4c, cn thén, viéc giam dinh k thudt tai Cong ty
va nhanh chéng théng nhét dwge véi don vi quan ly sir dung thiét bi, han ché thip nhit visc
sai 16i va phat sinh.

Khi xdy ra cc 15i vi pham v& chit  lwong, phdi xem xét tim ra nguyén nhén, xac dinh
mirc d0 thiét hai, quy dugc trach nhiém dén cling, ddng thoi phai c6 hanh dong khic phuc va
xdy dung céc bién phap phong ngira & tranh Iap lai.

Bau t cho cong tac bao hanh san pham phuong tién, con ngudi, vat tur, va bién phép
t6 chirc trién khal dé thuc hlen bao hanh san phim nhanh, c6 chét lrgng hon.

4. Cong tic tb chirc sian xuit va diéu hanh sin xuat

Té chirc trién khai mét c4ch toan dién, diy di moi linh vyc hoat dong cia Cong ty;
trong mot sd linh vuc phai du tir tap trung 1am quyét liét dé tao ra nhimg dot pha thiic diy
hoat dong SXKD cuia Cong ty.

Tiép tuc ra soét danh gia hidu qua vé céng tac td chirc, quén 1y, phan bd ngudn luc déi
v6i moi hoat ddng ctia Cong ty.

Dic biét quan tAm tét cho cong tac dio tao, huong din cong vigc cho cén bg, nhén
vién va cong nhén lao dfng, trude tién lya chon nhimg viéc quan trong cAp thiét cin 1am ngay
dé dap tmg yeu cdu cia san xuét kinh doanh. T4t ca cac don vi trong Cong ty phai dic biét
quan tam t6i viée hudng dan cong vigc va dao tao nhén vién, cdng nhan cé y thirc va k¥ ning
1am viéc tdt d& nang cao ning suat va chét lrong cong viéc.

Xay dung moi trudng lam viéc than thi¢n, doan két, moi ngudi c6 thai do va y thic
tich cuc déi véi cong viée, dbi voi khach hang, c6 tac phong lam viéc chuyén nghiép.

Téng cuong ung dung cong nghe thong tin vao cong tac quan ly.

III. NHOM GIAI PHAP PAM BAO HIEU QUA SAN XUAT KINH DOANH
1. Ting cwong quan ly dinh mikc tiéu hao vit tw, lao djng

Tiép tuc tap trung ra soat x4c dinh chinh x4c dinh mirc thoi gian lao ddng, dinh mirc
tiéu hao vat tu, vat li¢u.

2. Néng cao hi¢u qua sir dung lao djng

Tiép tuc xem xét cai tién phuong thirc tra Iuong, thudng, céc ché do dai ngd; myc tiéu
tao dong lyc thic ddy dugc nhitng c4 nhén tao ra gia tri cho Cong ty, han ché va giam din
nhitng noi khong phu hop.

3. Tang cudng cong tac quan trij chi phi

Coéng tac quan tri chi phi, chdng lang phi duge trién khai thyc hién trong moi linh vuc
hoat dong sén xuat kinh doanh ctia Cong ty, vi vy tit ca cac don vi khi thyc hi¢n nhiém vu
déu phai quan tim dén hidu qua cong viéc, phat hién kip thoi nhimg chi phi bét hop 1.

Day manh viéc nghién ctru, 4p dung khoan chi phi cho don vi, c4 nhan thyc hién céc
cong viéc san xut, kinh doanh.

Kiém soat chit ch& c4c thit tuc nhp, xuit hang hod, thanh toan, tam Ung, quéan ly cong
ng phai thu, phai tra, thu hi cong ng kip thoi khong dé phat sinh cong ng qua han, kho doi.

Phat hién va xr 1y kip thoi vat tur khong phi hop ( thira, thiéu, sai, héng ).

V. NHOM GIAI PHAP DPAM BAO AN TOAN, ON PINH PE PHAT TRIEN SAN
XUAT, CHAM LO POI SONG NGUOI LAO PONG
1. Cong tac An toan — V¢ sinh lao djng - PCCN

Thyc hién tudn thi cac quy dinh cua phép lut vé cong tac An toan — V& sinh lao dong

— Phong chéng chéy nd. Xy dung diy du cac nodi quy, quy dinh, quy trinh, bién phip dam
19




bdo An toan — v¢ sinh lao dong — Phong chong chay nd. TH chirc huén luyén, dao tao, hudng
din diy du; Ting cuong kiém tra, don dbc nhac nh¢ thudng xuyén, moi lic, moi noi, moi
viéc, khéng c6 c4 nhan vi pham céc quy dinh v& cong tac nay.

Mt bing nha vin phong, nha xuéng, thiét bi, dung cy, vat tu ludn dugce sép xép gon
gang khoa hoc, v¢ sinh sach sg, duy tri thudng xuyén né nép, dam bao an toan cho nguorl va
tai san. Lam t5t cdng tac du bao, du doan, phat hién nguy co tlem &n, céc rui ro c6 thé x4y ra,
xdy dyng va thyc hién céc bién phap phong ngira, triét tidu su cb.

Duy tri tot va thuorng xuyén cong tac v¢ sinh méi trudng canh quan toan Cong ty.

2. Cong tac lao dfng, tlen lwrong, doi song

Tlep tuc ra so4t bd sung, sip xép lai lyc lugng lao déng dim bao dap umg dugc yéu
cAu san xuét kinh doanh.

Lam t6t cong tac dinh mirc lao dong, giao khoén tién luong dé dam bao viée tra luong
cOng bing, ding ngudi, dung vigc tao ra dong lyc thic day san xuat. Phin diu ting ning suit
lao dong, tiét kiém chi phi dé tién hrong binh quén theo dAu ngudi clia ngudi lao dong Cong
ty trong ndm 2019 Phan d4u dat va vuot k& hoach @2 ra.

Kién toan t6 chirc huin luyén lai luc lugng so cap ciru ban dAu tai Cong ty, ph01 hop
bénh vién Pa khoa khu vyc Cam Pha khim duy tri sitc khoé, diéu tri bénh cho ngudi lao dong
theo quy dinh ctia phap luat.

Thye hién céc bién phap @& phong dich bénh. Pam bao bira 4n giita ca cia CBCNVC
dt dinh lugng, c6 chit hrong tot, ddm bao an toan vé sinh thyc phém.

3. Cong tac Bdo v¢ - Thanh tra - An ninh trit ty

Tap trung thanh kiém tra nhim phat hlg:n nhitg sai s6t dé c6 bién phép khic phyc
phong ngira trong céc linh vuc quan trong nhu: Mua ban vét tu, dinh mic sir dung va quyét
toan vt tw, sit dung lao dong, dinh mirc lao dong, tién lrong, cac chinh sach dbi véi ngudi
lao dfng.

Thyc hién nghiém tic viéc tiép c4n bd cong nhan vién, ling nghe va gidi quyét kip
thoi cdc don thu khiéu nai, phan 4nh ciia CBCNV va ngudi lao dng.

Lam t6t cong tac bao vé tai san Cong ty, khong dé xay ra cac cac biéu hién tiéu cuc
1am thit thodt tai san. Dam bao an ninh trat ty trong Cong ty va trén dia ban.

Xay dyng mdi quan hé hai hoa, tét dep giita Cong ty vé6i cac luc lwrgng bao vé an ninh
trdt tw & dia phuong va trén dia ban; Xay dyng luc Iu'qng bao v¢ c6 thai do y thirc 1am viéc
tot, nghiép vu tdt; giao tip v6i khach hang tot; khong d& tnrong hop Iuc lugng bao vé vi
pham lam thét thoat tai san ctia Céng ty./.

Noi nhgn:

- Dai biéu TKV

- HPQT; Ban KS

- Ban Giam Péc

- Pang uy; Cb, DTN

- Céc Cb dong.

- Luvu KHVT, Thu ky HDQT
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TAP DOAN CONG NGHIEP
THAN - KHOANG SAN VIET NAM
CONG TY CP CONG NGHIEP O TO - VINACOMIN

CONG HOA XA HOICHU NGHIA VIETNAM
Doc lap - Tw do - Hanh phiic

S6: 1162 /BC-KTTC Quang Ninh, ngay 13 thdng 03 ndm 2020

TO TRINH
Veé viée: Phan phdi loi nhuin nim 2019

Kinh giti: Cac quy vi ¢ dong

Cin ¢t vao céc vin ban huéng din cla céc co quan quéan ly Nha nuéc vé vide
phan phéi loi nhuan:

- Cén ctr vao thong tu 200/2014/TT-BTC ngay 22 thang 12 ndm 2014 cua B6 tai
chinh vé viéc ban hanh huorng dan ché d6 ké toan doanh nghiép.

' - Cén cir Nghi dinh s6 91/2015/ND-CP ngay 13/10/2015 cta Chinh Phti va Thong

tur's6 219/2015/TT- BTC ngay 31/12/2015 cta B Tai Chinh

Cén cur vao Quyet dinh s6 897 ngay 27/2/2020 vé viée thanh 14p ban td chirc va
giao nhiém vu DPai hdi dong cb dong Coéng ty CP Céng nghiép O t6 — Vinacomin nim
2020;

Can ctr Piéu 18 T chirc va Hoat dong cia Cong ty; Hoi dong Quan tri dé xuét
Phuong 4n phan phéi loi nhuan ctia Céng ty nim 2019 nhu sau:

o Ly NAM 2019
TT CHi TIEU PVT e
1 | Tdng loi nhuin dong 5.538.343.412
2 | Chi phi cfng vao tinh thué TNDN ddng 516.979.307
3 | Loi nhuin chiu thué TNDN dong 6.055.322.719
4 | Thué thu nhip DN phaindp (4 =4.1) dong 1.211.064.544
4.1 | Thué thu nhdp DN (4.1 =3 x 20%) dong 1.211.064.544
5 | Loinhuén sau thué (5=1-4) dong 4.327.278.868
6 | Loi nhuin nim triréc nim nay phin phoi dong
7 | Loi nhuén con lai phin phéi cic quy, tra cb tirc ddng 4.327.278.868
7.1 | Tra cd tire (2.700.000 CP x 10.000 x 10%) dong 2.700.000.000
- Chi tra ¢ tirc cho TKV ddng 972.227.000
- Chi tra cd tirc cho Kamaz ddng 1.016.300.000
- Chi tra ¢b tirc - Cty TNHH TMQT Tén Pai Tdy Duong | ddng 390.434.000
- Chi tra cac c¢b dong tu do dong 321.039.000
7.2 | Trich 1ap cac quy (7.2=7-7.1) 1.627.278.868
- Quf thudng ban quan Iy diéu hanh ( 1,5 théng luong) ddng 199.000.000
- Qu§ khen thudng, phic loi (con lai) ddng 1.428.278.868
Trong dé:
Qup phiic lyi dong 999.795.208
Quy khen thuéng dong 428.483.660




Kinh trinh Hoi dong quan tri xem xét thong qua./.

Noinhdn:

- HPQT, BKS;

- C4c cb dong Céng ty;

- Vian phong

- Ding théng tin trén Website
-Luu VT, KTTC.




TAP POAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIETNAM

THAN - KHOANG SAN VIET NAM Péjc 1ap - T do - Hanh phiic
~ CONGTY COPHAN
CONG NGHIEP O TO - VINACOMIN
Sé: 1606 /BC-HPQT-TC Quang Ninh, ngay 04 thdng 4 nam 2020
BAO CAO

Chi tra tién thu lao HDQT, BKS Céng ty niim 2019
P2 xuit tién thu lao HPQT, BKS niim 2020

Kinh thu: Céc Quy vi c6 dong

1. Bao cdo tién thi lao HPQT va Ban kiém soat nim 2019
a. Chi tra tién th lao nim 2019

Cin ot Nghi quyét Pai hi ¢ dong thudng nién Cong ty cb phan Cong nghiép 6 t6 - Vinacomin
ngay 25/4/2019, Cong ty da chi tré thii lao cho cac thanh vién BKS chuyén trach va kiém nhiém nam
2019 nhur sau:

- Chu tich HBQT 24.300.000 Phu cép: 24.300.000 x 20% = 4.860.000 d/t
- Uyvién HDQT 20.700.000 Phu cap: 20.700.000 x 20% = 4.140.000 d/t
Truéng BKS 20.700.000 Ticn luong: 20.700.000 d/théng
" (khong tinh phu cap) g ( chua k& phu cAp khu vic 130.000 ¢/ thang)
- Uy vién BKS 20.700.000 Phu cép: 20.700.000 x 20% = 4.140.000 d/t
- Thuky cong ty; 20.700.000 Phuy cép: 20.700.000 x 20% = 4.140.000 d/t
Nguoi Quan tri cong ty
Chi tiét nhu sau:
a) Hoi dﬁng quan tri
Mikc lwong Mirc S
S : S6 lam cosé¢ | Ty 1§ thanh So tién
TT Hg va ten Chirc danh thang | thanh toan | TT(%) toian thanh toin
(d/thang)
1 | Pham Xuén Phi CT.HDPQT/GP 12 | 24.300.000| 20 | 4.860.000 | 58.320.000
3 | Trin Vin Trung UV HPQT 12| 20.700.000 | 20 | 4.140.000 | 49.680.000
4 | Ha Minh Thanh UV.HDQT 12| 20.700.000 | 20 | 4.140.000 |  49.680.000
5 | Nguyén Anh Tuin UV HPQT 121 20.700.000 | 20 | 4.140.000 |  49.680.000
6 ial‘khari"‘“’ Andrey | GyppoT | 12 | 20700000 | 20 | 4.140.000 |  49.680.000
exxandrovitch

Quan trj cong ty

Thu ky.HDQT 12 20.700.000 20 4.140.000 49.680.000

7 | Nguyén Huy Tam

Téng cfng 306.720.000

b) Ban kiém soat (77 ruong ban huong huong chuyén trdch; cdc Uy vién Ban Kiém sodt khong
chuyén trdch huong phu cap)

Chire : : Thu lao (ia nam)
ey Miic luong va phy So
cap (dong/thang) | thang

Ho va té : g
o e i Tong so (dong)




I ;I;f:'c':l‘:;egn"‘;:f;g ban Kiém 260.400.000
Tir 01/1/2019 dén 30/6/2019
1 | Bdi Thi Lan T.BKS 20.700.000| 6 124.200.000
Tir-07/2019 dén 31/12/2019
1 | Bui Thi Lan T.BKS 22.700.000 | 6 136.200.000
| Phu cl Ban kiéq: sodt
(Phu cap kiém nhiém) 99.360.000
Hb Anh Tuén UV.BKS' 4.140.000 | 12 49.680.000
2 | Trin Thiét Hung UV.BKS 4.140.000 | 12 49.680.000
Tong cong 359.760.000

Quyettoanhenluongcuangumquanlydoa:ﬁng}nepquyettoanluongﬁleodanhglamucdohoan
marmmemvuXeplomdoarlhnglneptheoqtlydlnhchedocuaNhanuocanuyetdmhso 1387/
QDb-TKV ngay 29/7/2019.

- Tbng thiy HDQT, Banlqemsoal,ﬂlukyoongtyvaUenluongTB Kiém soét: 666.480.000 dong,

Trong do: PhucapHDQT Thurky: 306. 720.000 dong

-TlenluongTB lqemsoatchuyenh*ach 260.400.000 dong
- Phu cAp ban kiém sodt: 99.360.000 ddng
2. D& xuit mire chi tra thi lao nim 2020:

b. Can ctr Myc 3, 5; Piéu 6, Nghi dinh s6: 53/2016/ ND-CP ngdy 13/6/2016 ctia Chinh phu
quydmhve ché d6tién Iuong, thi lao, tién thudng dbi véi thanh vién HDQT va BKS; Thuc hién quyét
dinh s0: 1387/ QD-TKV ngay 29/7/2019 mirc chi tr tién thit lao phu cAp thanh vién Hoi dong quén tr,

hu cép, tién Iwong ban kiém so4t cong ty niim 2020 nhur sau:

" Theo QB 1387/ Mirc hrong, phu cép trach nhiém
¢ Chirc danh sz)g',{%z‘i)?géy hang théng (VND )
1 | Chutich HDQT 25.700.000 | 25.700.000 x 20% = 5.140.000 d/thang
2 | Uy vién HDQT 21.900.000 | 21.900.000 x 20% = 4.380.000 d/thang
3 | Truémg ban kiém soét Hucng 290,000 | Tien lrong: 22.900.000 d/thang
luong chuyén trach khong tinh phu cip) (chua ké phu cép khu vuc)
4 | Uyvién BKS 21.900.000 | 21.900.000 x 20% = 4.380.000 d/théng
5 | Thu ky cdng ty 21.900.000 | 21.900.000 x 20% = 4.380.000 d/thang

Mitc tién thi lao trén duoge chi trd: Thanh vién HDQT, BKS, thu ky cdng ty lim cdng tic kiém
nhiém; Thanh vién chuyén trach TBKS, BKS nhung kiém nhiém céc chirc danh quan ly, diéu hanh
trong Cong ty cb phin Céng nghiép Otd — Vinacomin; Mirc phu cAp, luong trén thay dbi twong tmg
khi mirc lvong hang thang theo quy dinh Tap doan TKV, phép luét thay dbi.

Kinh trinh Pai hi ddng cb6 déng xem xét thong qua./.

Noi nhan:

- HPQT,BKS;

- Céc cb dong

- Dang thong tin trén Website.
- Luu Vian thu;




TAP DOAN CONG NGHIEP CONG HOA XA HOI CHUNGHIA VIETNAM
THAN - KHOANG SAN VIET NAM Poc lap - Tu do - Hanh phic
CONG TY CO PHAN

CONG NGHIEP OTO - VINACOMIN

sé: 1252 /BC-HPQT —KT-TC Qudng Ninh, ngay 18 thang 3 ndm 2020

: ’ ) BAO CARO s
TAI CHINH PA PUQC KIEM TOAN NAM 2019

Kinh giti: Quy vi C6 dong

Cin cir Pidu 18 T chirc va Hoat dong ctia Cong ty duoc Dai héi ddng cb dong thong
qua vio ngdy 24 théng 4 ndm 2018. Thyc hién chirc trach nhiém vu HPQT giao, Gidm déc
Cong ty xin béo cdo tom tht mot s6 chi tiéu chinh trong Béo céo tai chinh nam 2019 da duoc

kiém toan nhu sau:
Phin thir nhat
BANG CAN POI KE TOAN
Ngay 31 thang 12 nim 2019 Don vi: VND
TAI SAN Ma | Thuyét |  S§ cudiky S6 diu nim
s6 | minh (31/12/2019) (01/1/2019)
1 2 3 4 5

A- TAI SAN NGAN HAN (

100=110+120+130+140+150) 100 128,291,741,137 118,195,995,680
L Tién va cac khoan twong dwong tién 110 Vi 3,228,949,172 1,789,699,283
1. Tién : 111 328,049,172 | 1,789,699,283
2. Céc khoan tuong duong tién 112 0 0
1L Dau tu tai chinh ngin han 120 0 0
1. Chimng khodn kinh doanh 121 V1.2a 0 0
2. Du phong giam gia chimg khoan kinh
doanh (*) 122 VI.2a 0 0
3. DAu tu nam giir dén ngay ddo han 123 VI1.2b 0 0
IIL Céc khoan phii thu ngan han 130 112,655,294,314 | 104,442,040,736
1. Phai thu ngan han cta khach hang 131 | VL3ac | 112,696,571,220 | 103,884,879,060
2. Tra trude cho ngudi ban ngén han 132 0 528,829,900
3. Phai thu ndi bd ngin han 133 0 0
4. Phai thu tién d ké hoach hop dong xay
dung 134 0 0
5. Phai thu vé cho vay ngén han 135 0 0
6. Phai thu ngan han khéc 136 V14a 207,323,094 493,665,326
7. Dy phong phai thu ngan han kho doi (*) | 137 Vlda (248,600,000) (465,333,550)
8. tai san thiéu chd xir Iy 139 | V15 0 0
IV. Hang ton kho 140 VL7 11,930,032,133 | 11,917,351,377
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TAI SAN Ma | Thuyet | 6 cubiky S6 dAu nim
so | minh (31/12/2019) (01/1/2019 )
1. Hang ton kho ‘ 141 11,930,032,133 | 11,917,351,377
2. Du phong gidm gid hang ton kho (*) 149 0 0
V. Tai sin ngan han khac 150 477,465,518 46,904,284
1. Chi phi tra truéc ngén han 151 | VLI13a 477,465,518 8,643,996
2. Thud GTGT dugc khau trir 152 0 0
3. Thud va cac khoan phai thu Nha nudc 153 VIL.19 0 38,260,288
4. Giao dich mua ban trai phiéu Chinh phu | 154 0 0
5. Tai san ngan han khéc 155 | VLl4a 0 0
B. TAI SAN DAI HAN (
200=210+220+240+250+260 ) 200 43,465,528,026 31,663,500,685
1. Cac khoan phai thu dai han 210 0 0
1. Phai thu dai han cua khach hang 211 | VIL3bc 0 0
2. Tra trude cho ngudi ban dai han 212 0 0
3. Vén kinh doanh & don vi truc thude 213 0 0
4. Phai thu ndi by dai han 214 0 0
5. Phai thu vé cho vay dai han 215 0 0
6. Phai thu dai han khac 216 | VIL4b 0 0
7. Dy phong phai thu dai han khé doi () | 219 | VI4b 0 0
IL Tai sén co dinh 220 42,066,769,586 | 31,276,621,327
1. Tai san c6 dinh hitu hinh 221 Y19 42,066,769,586 | 31,276,621,327
- Nguyén gid 222 137.767,497,859 | 118,479,497,144
- Gid tri hao mon luy ké (*) 223 (95.700,728,273) | (87,202,875,817)
2. Tai san ¢ dinh thué tai chinh 224 | VIi 0 0
- Nguyén gid 225 0 0
~Gid tri hao mon lup ké (*) 226 0 0
3. Tai san cd dinh v6 hinh 227 | VLI1O 0 0
- Nguyén gid 228 371,520,000 371,520,000
_Gid tri hao mon luy ké (*) 229 (371,520,000) | (371,520,000)
111 Bat dong san dau tu 230 | VLI2 0 0
- Nguyén gid 231 0 0
~ Gid tri hao mon lup ké (*) 232 0 0
IV. Tai san dé dang dai han 240 VI.8a 0 76,801,800
1. Chi phi san xuft kinh doanh d& dang dai
han 241 0 0
2. Chi phi xdy dung co ban d& dang 242 0 76,801,800
V. Pau tu tai chinh dai han 250 0 0
1. Piu tu vao cong ty con 251 0 0
> Diu tu vao cong ty lién doanh, lignkét | 252 0 0
3. Pau tu gbp von vao don vi khac 253 0 0
4. Dy phong dau tu tai chinh dai han (*) 254
5. DAu tu nam gifr dén ngay déo han 235 0 0
VI. Tai san dai han khac 260 1,398,758,440 310,077,558
1. Chi phi tra trudc dai han 261 | VL13b 1,398,758,440 310,077,558
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TAISAN Ma Thuyét | S cudiky Sé dAu nim

’ s0 | minh (31/12/2019) (01/1/2019)
2. Tai san thué thu nhép hoén lai 262 | VI24a 0 0
3. Thidt bi, vt tw, phu tung thay the dai han | 263 0 0
3. Tai san dai han khéc 268 | VIL14b 0 0
| Tong chng tai sin (270 = 100+200 ) 270 171,757,269,163 | 149,859,496,365

NGUON VON Ma | Thuyét S cubdi ky S8 dAu nim

s6 | minh (31/1212019) (01/1/2019)
A.NOQ PHAI TRA (300 =310+330) 300 132,490,545,464 | 111,179,904,837
I Ng ngin han ' 310 131,224,805,464 | 109,169,726,419
1. Phai tra ngudi ban ngén han 311 | VI.16acd | 97,627,877,661 | 80,382,1 58,986
2. Ngudi mua tré tién trude ngin han 312 377.246,070 135,753,737
3. Thué va cac khoan phai ngp Nha nude 313 VI.19 4,501,386,021 274,406,177
4. Phai trd ngudi lao dong 314 14,948,960,620 | 18,346,248,146
5. Chi phi phai tra ngan han 315 VI1.20 109,712,500 67,260,423
6. Phai tra noi bd ngan han 316 0 0

7 Phai tra theo tién d6 k& hoach hgp dong
xay dung 317 0 0
8. Doanh thu chua thuc hién ngén han 318 | VI.22ac 0 0
9. Phai tra ngan han khac 319 VI.21 92,059,138 64,969,250
10 Vay va ng thué tai chinh ngan han 320 | VI.15acd 0 0
11. Du phong phai tra ngin han 321 | VI23a 0,984,728,869 7.025,937,919
12. Quy khen thudng, phtc loi 322 3,582,834,585 |  2,872,991,781
13. Qu¥ binh on gia 323 0
14. Giao dich mua bén lai tréi phiéu chinh

phu 324 0 0
IL. N¢ dai han 330 1,265,740,000 |  2,010,178,418
1. Phai tra nguoi ban dai han 331 | VIL.16bed 0 0
2. Ngudi mua tra tién trude dai han 332 0 0
3. Chi phi phai tra dai han 333 | VI20 0 0
4. Phai tra ndi bo veé von kinh doanh 334 0 0
5. Phai tra ndi bd dai han 335 0 0
6. Doanh thu chwa thuc hién dai han 336 | VI.22bc 0 0
7. Phai tra dai han khéc 337 | VI2I 0 0
8. Vay va ng thué tai chinh dai han 338 0 0
9. Trai phidu chuyén doi 339 | VL17 0 0
10. C phiéu vu dai 340 | VI22 0 0
11. Thué thu nhap ho@n lai phai tra 341 | VL24b 0 0
12. Du phong phai tra dai han 342 | VI23b 0 0
13. Quy phat trién khoa hoc va cong nghé 343 1,265,740,000 2.010,178,418




f NGUON VON Ma | Thuyét S6 cubi ky Sé dAu nam
s6 | minh (31/12/2019) (01/1/2019)
I Von chil s hiru 410 34,719,723,699 | 34,657,591,528
1. Vbn dau tu ctia chi s& hiru 411 | VI25a 27,000,000,000 27,000,000,000
- Cb phiéu pho thong c6 quyen bicu
quyét 411a 27,000,000,000 | _27,000,000,000
- C6 phiéu uu dii 411b 0 0
2. Thang du v6n cb phan 412 | VI25a 0 0
3. Quyén chon chuyén doi trai phiéu 413 | VI25a 0 0
4. Von khac ctia chu s& hitu 414 | VI25a 0 733.418,350
5. C) phiéu quy (*) 415 | Vv125d 0 0
6. Chénh léch danh gia lai tai san 416 | VI125a 0 0
7. Chénh l&ch ty gia hoi dodi 417 | V125a 0 0
8. Quy dau tu phat trién 418 | VI25e 3,392,444,831 2,659,026,481
9. Quy hd trg sip xép doanh nghiép 419 | VI25e 0 0
10. Quy khac thudc von chil s& hiiu 420 | VI.25e
11. Loi nhuén sau thué chua phan phoi 421 | VI25a 4,327,278,868 4.265,146,697
TINST chua phan phbi lity ké dén cudi
ky trude ’ 421a 0| 4,265,146,697
~LNST chwa phan phoi ky nay 421b 4,327,278,868 0
12. Ngudn von dau tu xay dyng co ban 422 0 0
II. Ngudn kinh phi va quy khic 430 4,547,000,000 | 4,022,000,000
L. Nguﬁ}n kinh phi 431 | VI28 4,547,000,000 | 4,022,000,000
2. Ngudn kinh phi d& hinh thanh TSCD 432 0 0
Téng cong ngudn vén (430 =300+400) | 440 171,757,269,163 | 149,859,496,365




Phén thit hai:

BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH

(Hop nhat)
Nim 2019
Don vi tinh: Pong VN
M | Thuyé
Chi tiéu S t Lug ké tir du nam dén cubi quy
minh Nam nay Nam trude
1 7) 3 6 7
1. Doanh thu ban hang va cung cép dich vy 01 | VILI 404.309.808.646 | 348.256.632.884
2. Céc khoén gidm trir doanh thu 02 | VIL2 0 0
3. Doanh thu thudn vé b4n hang va cung 10 404.309.808.646 | 348.256.632.884
cép dich vu (10 =01 -02)
4. Gi4 vbn hang ban 11 | VIL3 369.270.225.880 | 318.543.913.813
5. L¢i nhudn gop vé ban hang va cung 20 35.039.582.766 29.712.719.071
cp dich vu (20=10-11)
6. Doanh thu hoat dong tai chinh 21 | VIL4 9.610.879 7.388.206
7. Chi phi tai chinh 22 | VILS 499.277.405 410.049.832
Trong d6: Chi phi 1di vay 23 499.277.405 410.049.832
8. Chi phi ban hang 25 | VIL8a 5.196.474.205 3.809.688.419
9. Chi phi quéan ly doanh nghiép 26 | VIL8b 23.649.679.454 20.349.059.252
10. Loi nhuén thuén tir hoat dgng kinh 30 5.703.762.581 5.151.309.774
doanh (30=20+(21-22)-(24+25))

11. Thu nhap khac 31 | VIL6 152.659.220 370.229.654
12. Chi phi khéc 32 | VILT 318.078.389 128.684.180
13. Loi nhudn khac (40=31-32) 40 -165.419.169 241.545.474
14. Téng lgi nhudn ké todn trude thué 50 5.538.343.412 5.392.855.248
(50=30+40)
15. Chi phi thué TNDN hién hanh 51 | VILIO 1.211.064.544 1.127.708.551
16. Chi phi thué TNDN hoén lai 52 0 0
17. Loi nhudn sau thué TNDN (60-50-51-52) 60 | VILI1 4.327.278.868 4.265.146.697
18. Lai co ban trén cd phiéu (*) 70 1.603 1.580
19. Lai suy gidm trén cd phiéu (*) 71

Xin B4o cdo Quy vi cb dong./.

Noi nhan:

- HPQT, BKS; Cic ¢ dong Cong ty;

- Vién thu
- Diang thong tin trén Website
-Luu VT




TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM
CONGTY CO PHAN
CONG NGHIEP O TO - VINACOMIN

Doc lap — Tw do — Hanh phic

86: 1133 /BC-VMIC-BKS Quing Nink, ngy 12 théng 03 néim 2020

BAO CAO
THAM PINH BAO CAO TAI CHINH NAM 2019 CUA BAN KIEM SOAT
Tai Pai hi ddng cb dong nim 2020

Cén cir Luit Doanh nghiép s 68/2014/QH13 ngay 26 thang 11 ndm 2014.

Cin ctr Piéu 18 t6 chirc va hoat dong clia Cong ty co phan Cong nghiép 6 t6 —
vinacomin.

Can cr Bao céo tai chinh ndm 2019 ctia Cong ty kiém toan PKF Viét Nam theo b4o
cdo sb: 13/2020/BCKT-PKF.NHN ngay 11 thang 03 nim 2020 cua Cong ty kiém todn
PKF Viét Nam kiém toan B4o céo tai chinh ndm 2019 ctia Céng ty ¢b phan Cong nghiép 6
t6 — vinacomin.

Cin cir két qua thim dinh Béo céo tai chinh do Ban kiém soét Cong ty thyc hién.

Ban kiém soat xin béo céo Dai hoi dbng cb dong thuong nién nim 2020 vé két qua
thdm dinh béo c4o tai chinh nim 2019 cia Cong ty c6 phin Cong nghiép 6 t6 — vinacomin
nhu sau:

1. Cong tic hach toan ké toan: S lidu va hach toan ké toén trén bdo cdo tai chinh tai
thoi diém 31/12/2019 vé co ban phit hop véi chudn muc, ché d¢ ké toan hién hanh cling
nhu cdc Quy dinh cua phap ludt, Nha nudc, cc vin ban huéng din cia Tap doan Céng
nghiép Than — Khoang san Viét Nam.

2. V& s6 li¢u béo cdo tai chinh nim 2019: Ban kiém soat Céng ty thong nhét véi s
liu bao cdo tai chinh ndm 2019 Céng ty ldp va di duge Cong ty kiém toan PKF Viét Nam
kiém toan tai béo céo sb: 13/2020/BCKT-PKF NHN ngay 11 thang 3 nim 2020.

3. Tham dinh két qua san xuat kinh doanh va bao cao tai chinh nim 2019.

M@t s0 chi tiéu két qua san xuét kinh doanh nim 2019

NQ | xupcsé | T.Hien | Liyké So sanh (%)
L Chi tiéu By [EER SO i 22 Laykb | ke
2019 | @3122019) | 2019 2019 | THQuy/ | TH/NQ | xHbPC
KHnim | PHCDP | 6329
A B C 1 2 3 4 5=3/1|6=4/1 | 7=4/2
I | Téng doanh thu Tr.ddng | 293.000 | 345.000 | 160.778 | 404.472 54,87 | 138,05 | 117,24
II | Tng chi phi Tr.ddng | 287.750 | 287750 | 159.289 | 398.934
III | Loi nhuén Tr.ddn, 5.250 5.300 1.489 | 5538 28,36 | 10549 | 104,49
IV | Lao djng va tién lwrong
1 | Lao djng dinh mirc Ngudi 372 372 368 368 98,92 98,92 | 98,92
(G8m: LDHP c6 thdi han ,LBMV)
2 | Téng Quy hrong Trddng | 37.228 | 45.1004 | 15.565 | 50.002 41,81 | 13431 | 110,87
Trong dé: Luong Ngudi QL | Tr.déng 1.524 1.524 1.592 0,00 104,46 | 104,46
3 | Tién lwong binh quan thing | io0umys | 8.339 10213 | 14099 | 11323 | 169,07 | 13578 | 110,87




Thém dinh Béo cdo tai chinh nim 2019
128.291.741.137 dong
43.465.528.026 dong
171.757.269.163 ddng
132.490.545.464 dong
39.266.723.699 dong
34.719.723.699 dong
171.757.269.163d6ng
4.327.278.868 dong

- Tai san ngén han:

- Tai san dai han:

Tong tai san:

- No phai tra:

- Ngudn vén chii s& hitu:
Trong dé: Vén chi s hiru:
T(zmg nguﬁn von:

Loi nhuén sau thué:

M0t s chi tiéu d4nh gid trén co sé bdo cdo ti chinh nim 2019 nhwr sau:

e Tai ngay Tai ngay Tang gidm Nim
| emmu eV oVEsin | g, |y | g
7 2 3 4 5=3-4| 6=smsio0 7
1 | Kha ning thanh todn
11 H¢ s6 thanh todn hién hanh 171.757 149.859 | 21.898 14,61 130
" | (TTS/TNPI) (lan) 132.490 111.180 | 21.310 19,17 5
1.2 H¢ 6 thanh todn ng dén han 128.292 118.196 | 10.096 8,54 0.98
*“ | (TSNH/NNH) (1an) 131.225 109.170 | 22.055 20,20 %
i ik e sk 3 127.641 106.297 | 21.344 20,08
2 | Hé s0 ng phai tra/Von CSH (lan) 34.720 34,658 62 0.18 3,68
3 | Hé sb phan anh co cAu tii san
37 | D16 dau tie vao tai sin ngén han 128.292 118.196 | 10.096 | 8,54 i
" | (TSNH/TTS) (%) 171.757 149.859 | 21.898 14,61 ’
3.2 Ty 1¢ ddu twr vao tai san dai han 43.465 31.663 | 11.802 3727 2531
““ | (TSDH/TTS) (%) 171.757 149.859 | 21.898 14,61 5
4 | Hé sb vé kha nang sinh loi
41 Iy sudt loi nhudn sau thué/Von chii 4.327 4.265 14.24
" | s0 hitu BQ (ROE)(%) 30.392 30.392 0 0,00 :
42 Iy sudt loi nhudn sau thué/ T 5ng 4.327 4,265 252
““ | tai san (ROA) (%) 171.757 149.859 | 21.898 | 14,61 *
4. Két ludn:

- 6 liéu Bao cdo tai chinh ndm 2019 dugc kiém toan bdi Céng ty TNHH PKF Viét
Nam da phan dnh ding ket qua san xuat kinh doanh ciia Cong ty tai thoi diém 31/12/2019.

- Két Iuén tinh hinh tai chinh cia Cong ty 14: An toan vé tai chinh.

Trén ddy 13 két qua thim dinh bAo cdo tai chinh nim 2019 ciia Cong ty cb phin Cong
nghiép 6 t6 — Vninacomin.

Noi nhin:

- Cb déng

- Ban KSNB

- HDQT; BKS; BGP

- Lwu: VT, BKS; Hb so PHCD




TAP DOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM boaa : :
A C()NGTY CQ PHA Poc lap - Tw do — Hanh phic
CONG NGHIEP O TO - VINACOMIN

80: 1135 /BC-VMIC-BKS Quéng Ninh, ngay 12 thing 3 néim 2019

BAO CAO
KET QUA GIAM SAT HOAT PONG CUA HQI PONG QUAN TRI VA
BAN GIAM POC PIEU HANH NAM 2019
Tai dai hdi dong cb dong thwdng nién nim 2020

Cén cir Lugt Doanh nghiép s 68/2014/QH13 ngay 26 thang 11 ndm 2014.

Cin cir Didu 16 t6 chirc va hoat dong ciia Cong ty ¢b phin Cong nghiép 4 t6 — vinacomin.

Ban kiém soat Cong ty hoat dong theo chirc ndng, nhiém vu, quyén han dugc quy dinh tai
Luft doanh nghiép, tai Diéu 18 Cong ty va Quy ché t6 chirc hoat dong ciia Ban kiém soat, thuc
hién viéc gi4m sat hoat ddng ctia HDQT va Ban gidm dbc diéu hanh ndm 2019 nhir sau:

1. V& hoat dfng ciia Hi ddng quén tri

- Ném 2019 Cong ty thyc hién ké hoach phdi hop kinh doanh theo tai Thong bdo )
6736/TKV-KH ngay 24/12/2018 ciia Tép doan TKV, Nghi quyét PHPCD ngay 25 thing 4 nim
2019 va Ké hoach diéu chinh s 6329/TKV-KH ngay 23/12/2019. Hoi dong quan trj Cong ty chu
ddng phan tich d4nh gid tinh hinh, trién khai phwong huéng nhiém vu SXKD theo Nghj quyét Dai
hoi ddng cd ddng nam 2019 va K& hoach phdi hop kinh doanh cia Tap doan.

- Ngay tir ddu nim Hoi dong quan tri Céng ty d4 chi dao trién khai thuc hién tét céc Iinh vyc
vé: Quan 1y, diéu hanh san xuét kinh doanh phit hgp véi tinh hinh thyc tién, déy manh chi dao
cong tac khai thic m& mang thj trudng, céc loai san phim mdi , chit luong, tién do, quan trj chi
phi nhdm ha gi4 thanh sén phém, nang cao sirc canh tranh ctia thuofng hi¢u VMIC mang lai hiéu
qua thiét thuce cho Cong ty va cic c6 dong.

- Trong ndm, Hoi ddng quén trj da hop 08 phién va ban hanh 08 nghi quyet voi cdc ndi dung
chi yéu tdp trung vao cong tac quan ly, diéu hanh kinh doanh theo Nghi quyet ciia Dai hoi dong
cb dong Cong ty. Céc ky hop cia Hoi dbng quan tri dam bao dung quy dinh, dung trinh ty,
nguyén thc, ndi dung bam sat tinh hmh thyc té san xuét kinh doanh ctia Céng ty dé dua ra céc
quyet dinh kip thoi cho Gidm dbc trién khai thuc hién.

2. V& hoat ddng cita Ban linh dao didu hanh

- Ban Gidm déc Cong ty da td chirc, chi dao thyc hién tdt hoat dong san xuét kinh doanh theo
chirc ndng, nhiém vy, quyén han, tudn thi phap lut Nha nude, céc quy dinh tai Diéu 18 Cong ty,
thue hién nghiém tic cic Nghi quyét ciia Pai hoi dong CO dong, Nghi quyét ctia Héi dong quan
tri va cac quy dinh cua Tép doan Céng nghiép Than — Khodng san Viét Nam.

- Gidm dbc Cong ty da xy dung giai phap thyc hi¢n myc tiéu phoi hop kinh doanh nim 2019
ban hanh theo Quy ét dinh s6 121/QD-VMIC-KHVT ngay 09/01/2019, dé chi dao va quyét tim
didu hanh theo ph01 hop kinh doanh s6 6736/TKV-KH ngay 24/12/2018 cua Tép doan TKV.

- Ban Gidm dbc Cong ty da thuc hién ding chire trich, nhiém vu va quyén han trong diéu
hanh Cong ty theo Diéu 1¢ quy dinh. Nam 2019, thj truong clia Cong ty vin chii yéu 12 céc don vi
khai thac than trong Tép doan. Ngay tir d4u nam, c4c don vi tham gia phdi hop kinh doanh trong
Tép doan da dua thiét bi, xe mdy vao sira chita theo phdi hop kinh doanh va thuc hién canh tranh
theo co ché du thiu. Cong ty da chu dong khai théc thi trudng va tim viéc, lam thém san phém
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méi ngoai khdi lrgng ghi trong phdi hop kinh doanh va ting cudng ning cao san lugng hang gia
cong, ché tao, phuc hdi thay thé hang nhdp khiu theo céc vin ban ciia Tap doin Cong nghiép
Than — Khoang san Viét Nam.

- Ban Gidm dbc diéu hanh Cong ty da khong khong nglrng phét huy néi lyc véi tinh than doan
két vi loi ich ciia Cong ty va lgi ich céc Cb dong, clia ngudi lao ddng trong Cong ty, di diéu hanh
hon thanh t&t nhiém vu san xuit kinh doanh nim 2019.

Két qué thyc hién mét s6 chi tiéu chi yéu nhw sau:

NQ | kupcsh | T.Hien | Liyké So sénh (%)

T Chi tiéu 2 Bl el 60 G o Bl Liyké | "
A B C 1 2 3 4 5=3/1]|16=4/1 | 7=412
I | Tdng doanh thu Tr.ddng | 293.000 | 345000 | 160.778 | 404.472 | 54,87 | 13805 | 117,24
II | Tong chi phi Tr.ddng | 287.750 | 287.750 | 159.289 | 398.934
I | Lginhuin Tr.dbng | 5.250 5.300 1.489 | 5.538 28,36 | 10549 | 104,49
IV | Lao djng va tién lwong
1 | Lao dong dinh mirc Ngudi 372 372 368 368 98,92 98,92 | 9892

(Gdm: LPHP c6 thai han ,LDMV)
2 | Téng Quy luong Tr.ddng | 37.228 | 45.100,4 | 15.565 | 50.002 41,81 | 13431 110,87
Trong dé: Luong Ngudi QL Tr.déng 1524 1.524 1.592 0,00 104,46 | 104,46
3 | Tién luong binh quin thang | ioowmym | 8339 | 10213 | 14.099 | 11323 | 169,07| 13578 | 11087

- Chién lrgc phét trién kinh doanh ctia Hoi ddng quén tri, Gidm déc va Ban lanh dao diéu
hanh xdy dyng va chi dao phi hop véi méi trudng kinh doanh cia Céng ty.

Trong ndm 2019, Hji ddng quéan trj Cong ty da thuc hién ding, ddy du chirc tréch, nhiém vu
cia minh theo Piéu 18 Cong ty quy dinh. Gism déc va Ban lanh dao diéu hanh thyc hién v1ec
quan 1y, diéu hanh Cong ty dim bao tuan thu phap ludt ciia Nha nuée, cia Bleu ¢, cac Quy ché,
Quy dinh n01 bo va ky luat didu hanh cia TKV; HPQT va Ban Giim déc didu ‘hanh dd hoan
thanh xut séc nhiém vy SXKD clia Cong ty, cac kinh doanh déu vuot ké hoach vé: Téng doanh
thu, lgi nhuén, tién hrong, cb tirc. Cong ty thye hién ddy di nghia vu véi ngan sach nha nuéc,
kinh doanh an toan, hiéu qua, phat trién, giir vimg an ninh chinh trj, dm béo viéc lam, thu nhip
cho ngudi lao dong va loi ich cho Cong ty ciing nhw quyén loi cho cc ¢b dong.

Ban kiém soat Céng ty xin bao cdo Dai hdi ./.

Noi nhin:
- Cb dong
- HDQT; BKS; BGP
- Luu: VT, BKS;
Hb so PHCD




TAP POAN CONG NGHIEP THAN — KHOANG SAN VIET NAM
CONG TY CO PHAN CONG NGHIEP OTO - VINACOMIN

BAO CAO
HOAT PONG CUA HPQT CONG TY NAM 2019
Tai Dai hji dong Co dong Cong ty niim 2020

Théng 4/2020




TAP POAN CONG NGHIEP CONG HOA XA HOQI CHU NGHIA VIET NAM

THAN - KHOANG SAN VIET NAM Déc 1ap — Tu do — Hanh phic
CONG TY CO PHAN
CONG NGHIEP O TO — VINACOMIN
Sé: 1251 /BC-VMIC-HPQT Quang Ninh, ngay 18 thang 3 nam 2020
BAO CAO

HOAT PONG CUA HOI PONG QUAN TRI CONG TY NAM 2019
Tai Pai hdi dong CS dong thwdng nién nim 2020

Cén ctr chic ning va nhiém vu ctia Hoi ddng quan tri ( HDQT ) quy dinh tai
Diéu 1& t6 chirc va hoat déng ciia Céng ty C6 phin Céng nghiép 6t6 - Vinacomin,
dugc Pai hoi dong cb dong théng qua ngay 24/4/2018.

Thay mit HDQT Céng ty t6i xin duge Béo céo truéc Pai hi ddng cb dong vé tinh
hinh hoat d6ng ciia HDQT va két qua thuc hién nhiém vu trong nam 2019 nhur sau:
L. Tinh hinh cic thanh vién Hoi déng quan tri

Hbi ddng quan tri gdm c4c thanh vién:

1. Ong: Pham Xuén Phi - Chu tich HDQT
2. Ong: Zakharicov Andrey Alexandrovitch - Uy vién. HDQT
3. Ong: Nguyén Anh Tuén - Uy vién. HDQT
4. Ong: Ha Minh Thanh - Uy vién. HDQT.
5. Ong: Tran Vin Trung - Uy vién. HPQT.

IL. Hoat djng ciia Hi dong quan tri nim 2019.

Nam 2019, Hoi déng Quan tri ( HPQT ) Céng ty d4 thuc hién ding va ddy du
chirc trach, nhiém vu ctia minh theo quy dinh cta phép Luat va Diéu 1¢ ctia Cong ty.
HDPQT da hop dinh ky va dot xuit gdbm 08 phién hop théng nhit Nghi quyét dé ban
hanh kip thoi céc quyét dinh can thiét phuc vu cho hoat dong SXKD. Cac quyét dinh
quan trong cua HDQT Cong ty da dugc thong qua trong ndm 2019 nhu sau:

STT S6 Nghij quyét Ngay/thang N¢i dung

1. Thong qua Két qua SXKD nim
2018 va Ké hoach SXSKD nim
2019.

2. Xem xét théng qua ké hoach Pau
5: 01/2019/BB-NQ-HPQT | 03/01/2019 | tu XDCB nim 2019.

3. Xem xét viéc bd nhiém lai chirc
danh K& toan trudng.

4. Xem xét thong qua céc Quy ché
ndi bd Cong ty.

1. Thong qua két qua SXKD Quy I
nam 2019.

2. Thong qua chuong trinh Pai hoi
Cb dong thuong nién nam 2019.

3. Thong qua ché do thang Bang
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STT

S6 Nghij quyét

Ngay/thang

N¢i dung

Irong va ché d6 phu cép nim 2019.
4. Xem xét thong qua viéc mua lai
gia tri tai san v6n g6p kinh doanh
cia Coéng ty CO6 phin XNK
Colimex6.

5. Théng qua vi€c cai tao Xay dung
nha thé thao céng nhin

6. Théng qua viéc cai tao mot phin
khu nha diéu hanh 1dm nha T4p thé
cho cac k¥ su tré.

7. Xem xét ning cao cdng tac quan
1y va nién d¢ cong tac kiém toan Bdo
cdo tai chinh hang nam.

8. Thoéng qua viéc lya chon hinh
thirc chao hang ky hop déng mua
sim vét tu dai han.

9. Théng qua viéc hop tac cung cip,
thué thiét bj; Thiét ké xr 1y khi thai
doc khu ma; Dich vu hgp tac kinh
doanh.

10. Théng qua chu truong dao tao
Cao hoc nganh k¥ thuit nang cao
chét lugng doi ngii ky thuat dap img
nhu ciu giai doan 2020-2025.

11. Théng qua ndi dung cic Quy
ché: Gidm sét tai chinh; Quy ché chi
tiéu, st dung quy KHCN; Quy ché
tuyén dung va dao tao lao dong.

12. Thong qua viéc diéu chinh vén
khic ciia CSH vé Quy DTPT.

13. Théng qua viéc phé duyét Quy
lrong ndm 2018.

14. Thong qua viéc quy hoach cén
b0 giai doan 2016-2020 va giai doan
2020-2025.

S6: 03/2019/BB-NQ-HPQT

15/04/2019

Théng qua phuong 4n phan phdi lgi
nhuén, chi tra ¢d tirc va trich lap céc
Quy ndm 2018.

S6: 04/2019/BB-NQ-HPQT

25/04/2019

Théng qua Nghi quyét Pai hdi dong
Cb dong thudng nién nim 2019. Véi
cac ndi dung:

1. Két qua SXKD nim 2018.

2. Ké hoach SXKD nim 2019,

3. Théng qua phuong 4n chi tra CH
tirc va trich 1dp cac Quy nim 2018.

2




STT

S6 Nghj quyét

Ngay/thang

N¢i dung

4. Thong qua Béo cdo thu lao cua
cac thanh vién HPQT; Ban Kiém
so4t 2018 va P& xuét thi lao clia cic
thanh vién HPQT; Ban Kiém soét
ndm 2019.

5. Thoéng qua viéc bd sung nganh
nghé kinh doanh.

6. Thong qua viéc diéu chinh vén
khéc cia CSH vé Quy Pau tu phat
trién.

Sé: 05/2019/BB-NQ-HPQT

18/06/2019

1. Théng qua Béo c4o két qua SXKD
5 thang dAu nam 2019. Dy kién thuc
hién KH 6 thang ddu niam va KH
Quy III ndm 2019.

2. Théng qua viéc di doi Chi nhanh
do viéc T.P C4m pha mé rong Quang
truong 12-11.

3. Thong qua Ngudn kinh phi
chuong trinh dao tao nhén lyc phuc
vu SXKD giai doan 2018-2023, tAm
nhin 2020-2025.

4. Thong qua chwong trinh 1ip rép,
trung bay, thir nghiém, kiém tra dénh
gia cAu hinh, tinh ning k§ thuat cac
xe 0 t0 Quén su.

S6: 06/2019/BB-NQ-HPQT

08/08/2019

1. Thong qua chu trvong Hgp tic
Lién danh sin xuit v6i Cong ty HH
Thiét bi Tuyén chéng mai mon Bic
Kinh.

2. Thong qua vi¢c Thué chuyén gia
nuéc ngodi thwc hién Tu vin k§
thuat, cong nghé, 4p dung KHCN dé
ning cao ning suét, chit lwong sén
phim ché tao.

S6: 07/2019/BB-NQ-HPQT

03/09/2019

1. Théng qua Béo cdo Dy kién thyc
hién két qua SXKD 9 thang 2019 va
Dy kién thyc hién ca nim 2019. Dy
kién ké hoach SXKD nim 2020.

2. Théong qua viéc sap nhdp phédn
xudng Stra chita Png co & Thiy
Iirc vao Phan xudng Stra chita O 6
d6i tén thanh phén xudng Stra chita
O t6 va Pong co.

3. Thong qua chu truong cho phép
lién két véi cdc td chirc KHCN, cic

3




STT S6 Nghi quyét Ngay/thing N¢i dung

nha khoa hgc, cac doanh nghi¢p va
céc t chirc trong va ngoai Tép doan
TKV thuc hién nhiém vy D& tai
KHCN.

Xem xét théng qua viéc diéu chinh

8 | 50:08/2019/BB-NQHBQT | 29102015 | gy 4 DAu tr XDCB ntim 2019,

IIL. V& didu hanh thyc hién céc chi tiéu chii yéu Ké hoach SXKD nim 2019
3.1. Két qua hoat d@ong SXKD nim 2019

+ Téng Doanh thu dat 404,472 ty/345,0 ty = 117% KHDC;

+ Loi nhuén dat 5,538,4 ty/5,300 ty = 105,0% KHDC; Dat 5,538,4 ty/5,250 ty =
106,0% KH dau nam. _

+ Tién luong binh quén dat 11.323 tr.d/10.213 tr.d/ng-thng = 111,0% KHDC;
Dat 11.323 tr.d/8.339 tr.d/ng-thang = 136,0% KH d4u nam.

3.2. So sanh v6i Nghi quyét Pai hoi ddng C6 dong nim 2019

+ Doanh thu dat: 404,472 t§/293,0 ty = 138,05% va bang 116,02 % so véi cling
ky ndm 2018 (404.472/348.365 triéu ddng);

+ Loi nhuén dat dat: 5,538,4 ty/5,250 ty = 106,0%.

+ Tién Iuong binh quén dat: 11.323 tr.d/8.339 tr.d/ng-thang = 136,0%.

3.3. Nhén xét, danh gia chung

Nzm 2019 hoat dong SXKD cua Céng ty tiép tuc ¢6 nhidu déi méi, duoc sw hd
tro cua Téap doan, su cb ging nd lyc doan két cia tap thé CBCNV, Cong ty dd thuc hién
duoge cdc muc tiéu 16n dé ra; Cu thé:

+ San xudt dam béo an todn; Viéc 1am, thu nhép, doi séng cho ngudi lao dong
dugc 6n duge dinh; SXKD dam bao hiéu qua; Céc chi tiéu vé Doanh thu, Loi nhuin va
Tién lrong ctia ngudi lao dong déu hoan thanh va vugt mirc ké hoach dugc giao.

+ Quan tri kinh doanh ctia Céng ty da c¢6 nhiéu cai tién, cac hoat dong quan ly
ngdy cang c6 tién bd, hoat dong ngiy cang di vao né nép. Chat lugng san phdm 4n dinh
hon, dugc khach hang tin cdy hon.

IV. Két qua Giam sat d6i véi hoat dgng quan 1y ciia Cong ty
4.1. Panh gi hoat dong ciia Ban didu hanh Cong ty

Nim 2019, Cong ty c6 nhiéu thuén lgi hon v& viéc 1am so v6i cac nim trude day;
d6 12 hiu hét cac don vi tham gia ké hoach PHKD trong T4p doan TKV da dua thiét bj
xe may vao sira chira ngay tir diu nim trén co s& da dang ky ké hoach vé6i Tap doan. Pic
biét, dé kip thodi chi dao Tép doan dd ban hanh vidn ban s6: 3036/TKV-CV ngay
14/6/2019 v& viéc huéng din trinh twr, hd so chio hang canh tranh sira chita TSCP 1a
thiét bj ndi bd TKV. Do d6 tao diéu kién thuin lgi cho Cong ty tham gia chao hang dé
ting san lugng stra chira trung dai tu thiét bi, xe may cao hon so v&i ké hoach dugc giao;

Ddng thoi, do hau hét cic don vi san xuét khai thic than, khodng san déu phai tiét
giam chi phi do d6 da chuyén tir sir dung hang h6a nhap khéu sang sir dung hang ndi dia
héa. Vi vdy d4 tao diéu kién thuén lgi cho Cong ty sang nim 2019 tép trung ting cudng
néng cao san lugng hang gia cong, ché tao va phuc hdi. Trén co s& cac van ban chi dao
cua Tép doan, Cong ty da tdp trung d4y manh viéc san xuét, tiéu thyu céc san phdm méi
mang tinh chién lwgc va cbt 151 trén co s& cong nghé thiét bi da dau tw dé san xudt thay
thé hang nhap khiu da dugc Tip doan phé duyét tai cic vin ban sb: 1919/TKV-
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VIM+CV+KH ngidy 26/4/2016 va vin ban sé: 515/TKV-VIM+CV+KH ngiy
26/01/2018 v& viéc huéng dén mua sdm vét tu trong nganh.

Ngoai ra, nhim dim bao én dinh san xuit, gép phan hoan thanh k& hoach cic chi
tiéu T4p doan giao cho nim 2019, ngay tir ¢iu nim Ban diéu hanh Cong ty d4 hoat dong
tich cyc chi dao xay dung va ban hanh kip thoi céc giai phap chi dao diéu hanh thuc hién
muc tiéu Ké hoach phéi hop kinh doanh nim 2019; Ciing nhu xay dung ké hoach SXKD
diéu hanh ndi b, giai phap diéu hanh ké hoach phdi hop kinh doanh nam 2019.

Theo d6 Cong ty da xay dung ké hoach muc tiéu nhiém vy cho tirng quy va cac
giai phap diéu hanh chi tiét. Phan cong cu thé cho timg ddng chi 1anh dao trong Ban diéu
hanh Céng ty theo chirc ndng nhiém vuy; thi trudng va linh vuc dugce phén cong.

Pong thoi Cong ty di xay dung céc giai phép va dwa muc tiéu ting cudng mé
rong, khai thac hop tidc nhan thém thi trudng viéc lam ngodi Tap doan TKV. Dic biét
ting ty trong doanh thu, sin lugng hang héa gia cong ché tao va phuc hdi. Mé rong ting
san lrgng tiéu thu san phdm méi, san phim dich vu ngoai nganh.

Duy tri v cai tién co ché tim viéc 1am va tiéu thu san phim théong thodng va hiéu
qua. Nim bét thudng xuyén cic thong tin v& khach hang, thong tin v& c4c dbi tac canh
tranh lién quan dén viéc tiéu thu céc san phim, dich vu ciia Cong ty dé ¢ chinh sach thi
trudong phu hop.

Diu tu chiéu siu dé nang cao chit lugng sin phim, ning cao uy tin ciia Cong ty
trén thj trrdmg. Nghién ctru nhu cu ciia thi truedng phét trién thém san phim méi c6 thé
tidu thu vé6i sé luong 16n, 6n dinh.

4.2. Panh gia vé hoat dyng ciia HPQT Céng ty

Thue hién nghi quyét Pai hoi, trong nam 2019, HPQT Coéng ty da hop dinh ky va
dot xuét, véi tdng s6 08 phién hop dé kip thoi ban hanh céc Nghi quyét, cic Quyét dinh
can thiét phuc vu cho moi hoat dong SXKD.

Hang quy HPQT déu giao chi tiéu nhiém vu ké hoach cho Ban Giam dbc. Dinh
ky hodc dot xult hop giai quyét cic vin dé phat sinh, nhitng van dé tdn dong. Kip thoi
thao g& nhitng khé khin viréng méc va @ ra giai phép tb chirc, trién khai thuc hién.

Hoat dong cia HDQT Cong ty di tuin thi ding quy dinh ctia phap luit, didu 18
clia Cong ty khi thyc hién chirc ning nhiém vu ctia minh. Céc nghj quyét cia HDQT da
ban hanh kip thdi, giip cho viéc quéan Iy, chi dao, didu hanh SXKD ciia Cong ty nim
2019 dat hiéu qua.

V. Phuong hwéng hoat dyng va mdt sb giai phap cia HPQT Céng ty nim 2020

Trén co sor két qua SXKD nim 2019, dé dép tng tinh hinh hoat dong, phu hop véi
yéu cau thye té, HDQT Cbng ty x4y dung phuong huéng nhiém vu va mot sb giai phép
chi dao Ban diéu hanh trong nim 2020 nhu sau:

5.1. Tang cudng chi dao, gidm sét, kiém tra dam béo an toan tuyét d6i cho ngudi va
thiét bi trong qua trinh SXKD; Kién toan luc lugng lam cong tic an toan. Ra soat hiéu
chinh lai c4c hd so, céc tai lidu, quy trinh, quy dinh v& cong tac an toan lao dong; Huln
luyén dao tao cong téc an toan theo quy dinh hién hanh.

5.2. Tiép tuc ra, sip xép soat hoan thién co cdu td chirc san xuét, co ciu lao dong tinh
gon cho phil hgp v6i tinh hinh thuc té san xuét timg giai doan. C6 ké hoach tuyén dung
bd sung doi ngii lao dong gdm k¥ su, cong nhan ky thuat c6 chit lugng cao cc nghé:
Tién, phay, bao, xoc, may gia cong CNC...; The sira chira thiét bj khai théc, sira chita 6
t6 md; U tién tuyén dung cong nhan k§ thudt, k§ su tré méi ra truong nhim thay thé
dan nhimg cong nhan, thy sira chita chét lugng thip.




5.3. Tang cudng hop téc, lién két v6i cac trudong, vién nghién ciru dé nang cao ning
lyc sén xuét. Hop téc, lién doanh véi céc td chirc trong va ngoai nuéc dé phat trién sin
phdm méi nhdm mé rong thi trudng theo hudng phét trién ra ngoai thi truomg Tép doan
TKV va huéng t6i xuét khiu, tao didu kién thuin lgi, 6n dinh SXKD cho Cong ty khi
truéc mét va 1au dai.

5.4. Ra soét cac van ban, quy ché, quy dinh, chi thi, huéng din méi cua Nha nude,
ciia Tép doan TKV kip thoi sira ddi va bd sung ban hanh céc quy ché, quy dinh quan Iy
theo ding quy dinh, phit hgp véi cac quy dinh ctia phép lujt.

5.5. Bam sat ké hoach dugc Pai hoi dong cb dong thong qua. Timg thing , quy tip
trung chi dao diéu hanh san xuit.

5.6. Thuc hién cong téc quan tri SXKD phu hop véi thi truong, nhim hoan thanh céc
chi tiéu ké hoach SXKD nim 2020. Hoat dong SXKD diam bao hiéu qua, dat lgi nhuin
theo ké hoach va bao toan vén cho céc cb dong.

5.7. Trén co s& ké hoach SXKD cuia Cong ty, nhu ciu cia thi trudng, tiép tuc xem
xét cac hang muc ddu tu may méc, thiét bi, ddi méi céng nghé. Muc tiéu chi déu tu
nhitng thiét bj that cAn thiét, chic chin mang lai hidu qua khi ddu tu d trién khai phuc
vu cho hoat dong SXKD ctia Cong ty. Str dung ngudn vén c6 hidu qua. Trude mét tap
trung ddu tu cic muc da dugc HDQT thong qua va duqc Tép doan TKV phé duyét.

5.8. Thyc hién tét cong tac Cong tac quin su qudc phong, glu virng an ninh trét tu
doanh nghiép, bao vé tai san Cong ty. Pam béo an toan tuyét dbi cho ngudi va thiét bi;
Khéng dé xay ra su ¢b chay nd, TNLD nghiém trong.

5.9. Phéi hop chit ch& véi Ban diéu hanh, céc té chirc chinh trj tao sy ddng thuén,
doan két théng nhit nhim phét huy strc manh tdng hop vi su phat trién én dinh, 1au dai
cua Cong ty.

Trén day 1a bdo cdo mdt s6 ndi dung chinh hoat dong ciia HPQT Céng ty nim
2019 va Phuong huéng hoat dong cia HDQT Coéng ty ndm 2020, xin dugc bdo cdo trude
toan thé Quy vi Cé déng Céng ty./.

Xin tran trong cim on !

Noi nhgn : T.M HQI PONG QUANT
- Thanh v1en HDQT, BKS;
- Céc Cb dong Cong ty;

- Luu Thu ky HDQT.




TAP DPOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM
CONGTY CO PHAN CONG NGHIEP O
TO - VINACOMIN

DPjc Iap — Ty do — Hanh phiic

So: 3T VMICBRS Qudng Ninh, ngdy 12 thing 3 nim 2020

TO TRINH

Vv lya chon Cong ty kiém toan ddc 1ap kiém toan B#o cdo tai chinh nim 2020
ciia Cong ty ¢6 phin Cong nghiép 6 6 - Vinacomin

- Céin cir Luét Doanh nghiép sb 68/2014/QH13 ngdy 26/11/2014 cua Québc hdi;
- Cin ctr Didu 16 t6 chic va hoat dong cia Cong ty c§ phin Cong nghiép 6 t6 — Vinacomin;

- Can cir Thong tu s6 183/2013/TT-BTC ngay 4/12/2013 ctia B4 tai chinh vé kiém toan doc lap
d6i v6i don vi c6 loi ich cong ching;

- Cén cir danh sdch kém theo Quyet dinh s6: 2358/QD-BTC ngay 13/11/2019 vé t6 chirc kiém
to4n duge chdp thuan thye hién kiém todn cho cdc don vi ¢6 lgi ich cong ching nam 2020;

- Cén cir danh séch cac cong ty kiém toén du kién moi chao gia kiém todn ngay 05/3/2020 da
dwge HPQT va Ban kiém soat thong qua.

- Cén cir bdo gid cua céc cong ty kiém todn.

1. Tén nha cung cp dich vu: Cong ty TNHH kiém to4n An Viét

- Dia chi: Ting 9, Toa nha AC, 78 Duy Tan, Dich Vong Hau, Quin Cu Gidy, TP. Ha Nbi.

2. Tén nha cung cap dich vu: Cong ty TNHH Kiém ton Quoc té

- Dia chi: Téng 15, tda nha Center Building, S 01 Nguyén Huy Tuéng, Quin Thanh Xuén,
Thanh phd Ha Nbi.

3. Tén nha cung cp dich vu: Cong ty TNHH PKF Viét Nam

- Dia chi: Téng 12, tda nha Center Building, S6 01 Nguyén Huy Tudng, Quan Thanh Xuan,
Thanh phé Ha Noi.

Ban kiém sodt Cong ty cb phén Cong nghiép 0 td — Vinacomin kinh trinh Dai hoi ddng cb
dong xem xét thong qua viéc: Lya chon cong ty kiém todn béo cdo tai chinh nim 2020.

- Ban kiém soét d4 thuc hlen md& chao gid do céc don vi giri theo quy dinh. Cén cir béo gia phi
dich vu kiém toan, ning lyc, kinh nghiém ctia c4c cong ty kiém toan.

Bio gid dich vu ciia cédc Cong ty kiém todn Biogia2ky  Baogialky

1/ Cong ty TNHH kiém toan An Viét 175.000.000 155.000.000
2/ Cong ty TNHH Kiém todn Quéc té 170.000.000 140.000.000
3/ Cong ty TNHH PKF Viét Nam 155.000.000 125.000.000

- Ban kiém soat dé xuat Pai hoi dong cd dong nim 2020 clia Céng ty cb phin Céng nghiép 6
t6 — Vinacomin phé chuan t chirc kiém toan doc 14p thuc hién kiém todn Béo cdo tai chinh nam 2020
ctia Cong ty va ny quyen cho Gidm ddc thwong théo, ky hop ddng kiém toan véi: Cong ty TNHH PKF
Viét Nam; Dia chi: Tang 12, toa nha Center Building, S6 01 Nguyén Huy Tuéng, Quan Thanh Xuan,
Thanh pho Ha Noi, dé thue hién kiém todn bdo c4o tai chinh ndm 2020 clia Cong ty.

Trong trudng hop khong théng nhét dugc véi cong ty kiém toan trén vé tién do va gid phi, pé
nghi DHDCD ty quyén cho HDQT Iya chon trong sb cac cong ty kiém toédn dfc lap duge chip thusn
theo Quyét dinh s6: 2358/QD-BTC ngay 13/11/2019 ctia B) Tai chinh dé thwong thao va ky hop dong
kiém todn béo cdo tai chinh ndm 2020 ctia Cong ty

Kinh trinh Dai hi ddng cb dong ./.

Noi nhin:
- Cb dong ; HPQT; BKS
- Luu: VT, BKS; Hb so PHCP
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